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Abstract

The objective of this research is 1) to study motivation
which affect to morale and encouragement in performance of
officials 2) to study level of morale and encouragement in
performance of officials 3) to study personal factor which affect to
morale and encouragement in performance of officials 4) to study
the relations between motivation and morale and encouragement
in performance of officials and 5) to recommend guideline to
reinforce morale and encouragement in performance of officials.
This research is a combination of quantitative research and
qualitative research. The researcher uses Taro Yamane formula to
specify sample data in collecting of quantitative data, define scope
of discrepancy at 0.05, total 316 persons. In collecting of qualitative
data, The research uses stratified random sampling with
proportional allocation by using questionnaire. The researcher uses
t-test, f-test, frequency, percentage, standard deviation, one way
ANOVA, multiple regression and in-depth interview. the specification
of sample data is take a position of division head, senior
professional level, total 5 persons. The researcher analyzed and
present in composition.

The result of this research found that motivation which
affect to morale and encouragement in performance, case study:
Department of Airports, Ministry of Transport is variables that
support hypothesis. Supporting factor and motivation factor that

is administration policy, income, welfare, working environment,
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internal relationship of organization, success of work, acceptance,
challenge of work, responsibility, working grown-up. All 10 factors
affect to motivation which affect to morale and encouragement
in performance, case study : Department of Airports, Ministry of
Transport. Dependent variable is morale and encouragement in
performance. The results of 1st objective shown that the top 3
average of factor which affect to morale and encouragement in
performance are responsibility, success of work and internal
relationship of organization in order. The results of 2nd objective
shown that level of morale and encouragement in performance is
high level cause of the opinion and vision of officials is responded
by supporting factor and motivation factor. The results of 3rd
objectives shown that different personal factors gender, age, work
experience, income, type of officials statistically significantly affect
to different level of morale and encouragement in performance
but except status factor and educational level factor. The results
of 4th objectives shown that only 3 factors statistically
significantly affect to the relations between motivation and morale
and encouragement in performance, responsibility, success of work
and internal relationship of organization at .05 (R=.710). All 3 factors
jointly indicate variance approximately 50% (R2=.503). The highest
value factor is responsibility (Beta=.51), followed by success of
work (Beta=.22) and followed by internal relationship of
organization (Beta=.11). The results of 5th objectives shown that

motivation which should be promoted in the highest level is



responsibility followed by success of work, internal relationship of

organization, working environment and challenge of work in order
Keywords : motivation, morale at work
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