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Diversity Management: A Case Study of Yum! Thailand
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Abstract

The aim of this study is to search for a diversity management
of Thai Organization from case study of Yum! Thailand that manages
by Yum Restaurants International (Thailand) Co. Ltd. We found
diversity employees in Yum! Thailand such as cross cultural, gender,
education, position at work and disability. This study describes that
Yum! Thailand manages diversity employee, sustains employees
and maintains organization performances in food service business
from their unique organization directions. In additional their tries

to make customer’s satisfaction too.
Keywords: diversity management
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4. Position at work
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