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ABSTRACT

Today, online businesses often offer personalized services to consumers. Personalization
not only gives consumers better experience, but also helps increase businesses profitability.
However, there are some drawbacks that come with it. This article aims to provide basic
knowledge of web personalization and its impacts. There are four parts presented in the article as
follows: 1) basic knowledge of personalization, from consumer data collectionto howdata is used
in various types of recommender systems; 2) give examples of how personalizationis used — that
is, in advertising, user engagement, and product recommendation; 3) discuss the impacts of
personalization on consumers and society — consumer privacy concerns and a decrease in
content diversity; and 4) recommendations to stakeholders — businesses, consumers, and

government agencies.

Keywords: Privacy Concerns, Web Personalization, Recommender System, Filter Bubble
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¥ o ! v v a 3’/ ! o a ¥ a 1 o
dauuzisegldaulddauds m‘lumummmﬁ;?ﬂ@ EU?IﬂﬂLL@ZMH’JEI\?’]Hﬂ’]ﬁ?‘E

a

ANSLLBIAUNEINUNS IRLENISULLLAIZA9AIYAAR

v oa o

Web Personalization flunszusunsiiiatuesulmFglsEnninaueninimslinseiy
ANNARINNIYRY LT slumeyAna TReluszuLNIsiudesyadnlulR (Salonen & Karjaluoto,
2016) uazilszenslfinatianles data mining Wax machine learning Tun1saieluinangAnssuaes
f4 FeazgmiinnlFluntemennsairnadeanisresdfuazaduemuduiusiudfluemnan Ined
Whuaneive fdszaunnsafialiungl4uinag (Anand & Mobasher, 2005)

FTULNNTIALINTUULIANZ AL ARA muuﬁﬂﬁﬁug'}ummﬂiﬂﬂﬁ\l@’;ﬁ%(user profile) Iagl

%

Tunaw 1 uansliwiunenszuaunisadnlusInag s aodl

Explicit
Information

ALY ATFI

JLUUUUEn

mm'swﬁa;ﬂa

Tl

Implicit
Information

NUL 0% ﬂ’]il%‘].liﬂ']iLL‘]J‘Ll

Lm:mﬁayﬂﬂa

a1 nszuunnsadwldsIngild (user profile) dmFunislisnisuuanzassinyang

fisn: Bozdag (2013) fiautlasann Gauch et al. (2007



913A7TLINIGINAUATAIANANARN T NUNINENALTINAUN

19 6 aTuM 2 WoNIAN - AIMIAN 2566

nsasnelulsinagld
a1 azwiulddn duseuwnpeduseunaivdeyaesld Ineiideyant 2 Usvinm Ae

1. Explicit Information 1ludagyanlduiainnisiamevzanisuannanaaing b4
Tneims iy doyadouana 917 T8-uNana JAn wa wesingdwd awa Weamzidauainglg
Nl lsvzeuelnandusn ) naanaudeyaningeudouso wu 1413019 Netflix azgn

=K o rdl dl :’/ ] QI ¥ = 1 ¥ dl
DN DINAN HUZIBINNEUR ST AUTUTRUA LA FNAU U samz D auneun1s Iy Gansiaue
u3nsligldandeyanliiuainnisuennain e ldinemeetignuesdn ldifym laluwdaes
- 4 o e s . = y N
Ase599u Wasaniudandldeadupuuennanninausienisaednu (Treiolmaier, Madiberger,
Knotzer, & Pollach, 2004)

2. Implicit Information ludiayan laildniainnisuennaataunssne s ld g
dsedAnnsAun Uszdfinisadniaen naspaudeyandnfuaniiulasizauat nataduludnmmy
194 IP Address %138 cookies Uil 1Hasain anutan Anuaula visaudusandniaznatande
199414 a1ain1silasunlasagnann nindeyanidu explicitinformation Tl dns 5yl

aqiiu glisnisiliaisnsansudayangnsieslfias Aniusruuuuzihdauninazinaindasyaly

au k1l

sduuL2e9 implicit information (Bozdag, 2013)

v
'

aniiu dayangnanivaesy dimunargnilssunanauazadadullsag s uana

1
A

(user constructor) e lduarugiuszuLuw wazgninllldlu web service Tudneouzsng 7
pnlilslviduasdldusiar A 1M newsfeed NAUN11W Facebook Galangnuuzyinlu YouTube
o rdl v dl v Y @ = o a o £ 1 3
HAAWENYNUAAIAINNITAUNT Tasnnngnuaadligldwiu. visanisuusiin@ninueiliun g ldeu
Tneszuuuuzim web service sin9 <) 1 Ananatlszinmeaaii vl auegAudunnisliuinig

. z// v 1 o aI/ ' dg’
284 web service 141 °| Ingl Das, Datar, and Garg (2007) iutiszrnuuziintaemialiddy 2 dssinn Al
Uszinnaasssuutuzin (Recommender System)

1. Content-Based Filtering System U432 LLIMU 1NN RN TR AN AN A NS
Tnamseszndnedluazdudvizeiinie Tnedinsziainiugiuanuseuwazanaulaze o 14
LT 7 Tueke (Eirinaki & Vazirgiannis, 2003) asanntiussuuazuusindufvisasisniesng Lau
1 ) weHnsALAL An19dste wadu vise WieawAnadnllg (Koene et al., 2015)

2. Collaborative Filtering System (19 LLUUE AN AN UFIUNIAINNTIH AT UL

(ratings) 1835 liAnBUT NHANHREANTE LAY INAWAPA e L 1AW 7 (Koene et al, 2015)

. 0 el Ay y v Y = =
(i ﬂ’]?LLMZ%’]ﬂ’]WHUﬁ]?L?@QWiﬁﬂZLLuuQ\‘i mﬂmﬂumuuummmmuﬂu ﬂsﬁQLﬂUQ’]Wﬂuﬂﬂu

1
o a

AnsnuziatfuI LN I E AU uTa uATLLeY

a au
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YONANNTLLILUL LG 2 szt sduud ﬁqﬁi:uuLLu:ﬁqﬁﬁﬁugmmqmmﬁmﬂmm
ey T Social Network (381191 Community-Based Recommending System Wsi Lt il udn
Buldfazinis s suuuuzinnanawuudiniu (Koeneet al., 2005; Méller, Trilling, Helberger, &
van Es, 2018) i lfnatinnsdananaifaulssAnan TNGIgALNedANIgIna wazinialslamigegn

wngfldanu

nsdms s msuuaneassauara lfld lugsia

nisunnsldLEnsuL LA zadayara 119 unn9vingana ddaafunainuanegtuuy
ANAIRLNITY

T lun1slaieun (Advertising)

Schwartz (2019) Masune1ddn nszuaunistszuunuziunldluntsvngsia Buainnig
. . = YR A oA = aa
71 web service iiudayareagld 1w a1g A 81@W Ny AvNTey ANEula sandalsedFinag
¥ Y a o‘dglj ] . a =3 =
A nsnadnllgAsdiiansing o) nnenegnla (Like) N3uansANAniu (Comment) #3anIs
AnR (Follow) iwasng < Taadeyamanlazgnihunairadulls lnad1ld aanduazgndugiu

P

Tawnnwmnizan uazlawanazgnuanslifldwiuninun nalalawnnesulal (banner) nn3vin

N1TAAALNURLNA (email marketing) 78 il nsziadnunnellsunsuAumdeya (search engine)

a
[

Le

¥ K

ANduwEe g o) Inatidnvitenunilaue e INsaae fuieddngng et
16 (Fandndunisge luenneaulad) iaunnela@aaline 6ne 9 819 Facebook 113@ YouTube
dui Tawntssinnildngnuanunanagssndnalnast (Posts) sing °) luntiia (Feed) 289514
Turnuenfldineugianssuvzadeyatitasainuiinressaie fazinliviulawonidi o doe
Walasangniiaualinssnguiluunannau (targeted advertisement) fiaz@1130 1 ANEDA
fRIN1TAANNIU (click-through rate)' uazaaaualé (Koene et al., 2015)

14 lun1sad19n19 a0 (User Engagement)

dl 6 ¥ Aa 1 v @ o A a o 6 1 2’/

n19n uifanssneguuniniulasivzeus Undnduaanlaisng ) idunamiuii
aquusiduidvuneaes web service Ang 7 AdaANYNAUW AvlunsluInsuL LA TassinyARA
=2 o ¥ dll 1% o a 26| 2 e./alé’ 1 ! dll o 1 1
asgniun e aiedszaunisallunisiuuinisve s I IWATW eti1efe ilee anse ey

a

YouTube azinisunziiniiiand uaz 3nte NAadnEgldaunila o azaula e ligldauriuldinanaly

U

o

'§M3INIAANNIU 9138 click-through-rate (CTR) An SRsnsadnsanswiniaEnn Tedusaainnazaanlngin

TannaunslUTUss@nsnnanntesinesls
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YouTube Tuuan e deguuniniiules wre unanwasi (platform) 11 < ilunaiuim azdoe

Toinnsne e unsng ) Seaudae

o a 14 =]

TdlunisiinganaaanniIsuuzinduAUaLsng

!
a v A

A Y a o A a = ° )
LHAYIAN ﬁﬂ"ﬁu’?ﬂ’]?ﬂﬂL@@ﬂﬂﬁ‘ﬂﬂﬂ@@uﬂ"lmm?ﬂi@ (eﬁ\‘]QﬂLLmﬁ\‘]@’]ﬂﬁ\z‘UULLu:ﬁuq) 1NN

1
(%

AuAald (de Pechpeyrou, 2009) Avilu ansyfutanaeaa9@uAIvsausnig §ldusnng
L
Gi

uwatlnardudedaduieaulairuinazgnuuzinduiludnsuz ey AdaraIiy WsaRuA
padnazlddaniuivAuAngldnidsanlang Wy Wadumaiaasainadnily Shopee anemss
4
i

dl ¥ 1% o P4 4 A dl % dl
nang °| gﬂLL‘LI‘LI AMNUALLUD LLASITNUATEUTIUAN QKQﬂLLuquIMm‘ﬂ nralNaAundalansly

Amazon.com AuA1nanaldsanmiu 1iu naunsaulaas WregnueasanniIAinIaianagnuuein
v ldansae

a ' o

dl 1 v % < Pl Y a o
AMNNATINIT WAL @SLﬂuiﬂfJﬁﬁﬁ‘ﬂ@m”l\‘i | mmmmmﬂwmmmuummqmqmﬂ@VLﬂ

)

T luntsanfiuauldldnielafinieuils luanenuigsfaandusiasade sy uuwueinilunig

Tisnadlunan faetadu nasliusnisdugan mriuansninu (Telehealth) aelugsiassinm

! o a

1 gldandudeslidoyadoudo a19 Wanin dougs Tsatseansin sondedaganisuiien s

a
]

wa W 1 dusias aulfiuisnisigniaamunzas (Guo, Sun, Ziyu, & Nan, 2012)
Tneagtudn naslitanisuuumizasiayana wanainazaiwdsslamiliiugsialugisn
Run19m39l6 11 nsLingana&uAITaLINNg Asanause liarnnnsaalawan gnadals

dsrlomllugdunuresngfnssuuasiAuafaevguiinadndae 1w nisuenseniveaulal

¥

(electronic word of mouth) (Noor, Mansoor, & Shamim, 2022) LL@:mm@\ﬁﬂﬁﬂﬁﬂm\iQﬂm (Zhang,

1 oA 4

Jun, & Palacios, 2023) Tegavina @ addaudenalaunsasanisadiayaniinliungne v

a 9

(shareholdervalue) a9 N T8 A AR N UHILIAINT L AR U AR (cashflowvolatility)%uﬂum@
N’]@Wﬂﬂ’]mmmﬂjﬂ\‘mﬁmﬂLﬁﬂﬂ’)ﬂ%ﬂ?ﬂﬁﬂmzﬂﬂﬁ’] (customerchum)ﬁmm (Kalaignanam,

Kushwaha, & Rajavi, 2018)

[ 1 a a a o
UszinulyuisagduslnAauazdeANaInnIs1En15TUUTNITUULLAIZAIAIUARA

(Personalization Concerns)

'
P a o

anninatandnediu weuandnfgenatinisliuinsuuuanzasdioyanani 14 Ae

3

uatlszTemilugtanssaRuainnisaiwaananauazinlsimiinan aluangnalalsyland nns

Iiuannsludnenziifienadenanvausiefldinense uazredennluszazamlFludseiiusing o i
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m'igmuLaﬂm’mL?]udQuﬁ’a (Loss of Privacy)

v
% 4

1 1 -dl % dJ a o 84 4 ¥
LLuu@u’mﬂ’]ﬁ‘V}@31@%’]Gﬁﬂﬂ’]?‘]_|?ﬂ’]?m_l‘i_lL’Q’]Z@\W]'}‘quﬂﬁ@ W1 § LT Faglanun AAETDHA

a

dousnresnuedliinaz iunismsaisanisdeniugliiinig i lqny @aanuiludousalil

U a4 o
1
1Yo @ = [

Tnaiianaaziiavse i iniduld ueeiagnuesindunisuanilasuiu (trade-off) szudnanis

qrutdamanuiiudausia (cost of personalization) funslafuusnisnmsela (benefit of

. . A dld o 1 . . . d‘ dl Y a
personalization) #T8NL7aINNWIN Privacy-Personalization Paradox WHa9aN TSN E ML3N198A

u

Lsinsngoyde ansidudousnly wid 1fesfesniazlisuidnisngala nnegoy@aaanudy

[ '
] o a 1Y o <

dousintienafinaulaeneuiesea liffomafiduld Teavialiuds ldisnisenagada s

! o % (% [ . = v A 1 . o a’f
zﬁqummnﬂﬁﬂﬂﬂmmmummga (search engine) YIRANNT AT A 9AN (social network) At

1. naafiudeyaveslisunsudunidaya (search engine) andinatnaidu luEas
=< 3 =

wlttaauiudausia Google lissynedayanussmanivlime fl4lal4isn1s9es Google 1y

a

1 ¥
= =]

dseARnnsAuni alanldiumn Tuwnnignnag Weuia Usedfin1sTa P address uaz GPS

U a

v

¥ = o [~ 33 a 1 k2 Qldl 73N =3 e A
{usiu wazluaneihaaiu Google itiiudayaainianssunnetieness 14N 19[ w3y lasize

U

¥

watlwdindu Al413n19109 Google fae difldazlaianunsanauifiaedn duloiieuatwaiadu
Ialdi3n9ezlsa99 Google 1114 memzﬁunﬁsﬁﬁﬁmmmmuawﬁmﬂ@mmLﬂumuﬁqmnﬂ”l?
11301050l euanALAF AL I Alailga04 Google l#1ag (Google Privacy Policy, 2022;
Koene et al., 2015) Tnefia3euda Google sl lfiA udieya iR aurann T sunsudum deyamni
fayaulanaanududiusares Google liudslidnfinsiiudesaanynuanineiaas Google
(1w Wwedlas Chrome Gmail Waz Google Meet Llugiu) saudsdayauninaindis wsdimes uay
aunsofintasileflallfiduaes Google Kae wanglddn 1413019209 Google Hruuawiindu
wsdas LL@tQﬂﬂ?fﬂLﬂ?‘ﬂﬂﬁ@ AN ] wand (Google Privacy Policy, 2022)

2. maiudiayaaniFdernedsny (Social Network) fayaRanssuuaznisioanssing 7

azgnamiviive ldluntsaf19alds Tl 14 uaslddwiuszuuuuediuuy community-based

'
= o =3

(Koene et al., 2015) faatinadanannnaniuainnis 4 Facebook it NN9AUNUNALINEL AL

1R9an U lunEe uazngRnssunisld Facebook 2@fld (1w ineuawlwunldRU duius
v a ] }%% = Qll dgl/ v o a v | 494/ [~3
fne Aanssneing o Tiatumiadls Audlunismeses deyanisdiseRu uwdusiidels o Annw

éfﬁu@'ﬂr}i@ (share) TAALE )

U

=)

%

\ A R 9, p~ o o a . o Y@ o v 9o
'ﬂﬂf]\ﬂ?ﬂﬂ ﬂQLLqu'ﬂxNﬂ')"lMﬂ\n@L?@Qﬂqﬁ\éfyl@ﬂﬂqf]ﬂLﬂu@qumq :ﬁl‘ﬂﬂmmﬂﬂmﬂmum?

UInsuuuanzasiayaraet wasanglddaunin Tinautemnuduiussendnnisgyids aons
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! o -dl o Vo a o/ QI ! ZJ/ Y a 1 !
Wudoudaieuaniunisldfuisnisuuuanzasinyens wastivlndntiu gldisnsenalingud
< o=l < ¥ Y v = =3 % [~3 % v = =K
Aulasiinaiudeyasslsvesdldring uazuninisiudaya axgniiudeyanindasiiedla souda
Tinawdrdeyatiazgnildafwszuuunsniduneyarauazuansualulane aulariunfldpnusis -
(Stevenson & Pasek, 2015) uaziiaf [5uinenmiAasGaantsgodaanuiudausaainni s ld
STULIMEULANIY svduaumala (trust) 109 ldragsnantaanadls wavatainligldliaann
\Waweadayaresnuedluauiam (Bol et al., 2018)

mmumnumﬂmm“ﬁ’@y’a (Content Diversity)

nisunszuunuzinan I lugsfia Aiantsiinisnaa il sc@nsningegnainnig

¥ . a ]

uuzindudTaLEnNslinsnguuNnafasdeyan ey AsaanalirunaIniauaduAIvTe

k1l

a aom e o 2 Y v o ° . . G & ¥ A A ~
UTNITN ﬁ;ﬂmlﬂqﬂﬂ@ﬁ@\ﬂm PR LALIUDITEUULEUNLLU content-based filtering NAARWANUTAUTNIIN

v a % A a

o - Iy = o ey o A A o ' o
Al AT LLuqul’N’ﬂ‘ﬂuvL@u REAXANUARANNLRALANTRNARNTUNN Eﬂﬁmﬂﬂ ﬁuﬂqﬂﬁ“ﬂﬂﬂ’ﬁﬂﬁﬂqﬂ@uﬂuq

k1l

¥
a

il (Anand & Mobasher, 2005) Asuis asilaauiulFge g ldaunileas wuiuan gl das

WIURUAVTRLENT AN HOIAN <] Weewintiu (over specialized) 1193 Tidnaziussuuuuziinly

s

1/LUL content-based filtering 438 collaborative filtering fidauusx1a NN iudayaanilszn

D

va v A a = v deld 1 % 1 va v A a 1
nsldauAwTeLInNg sandensliazuuuannsldniieguan  danalidudAvizersnisiug < 7

auladnuminniseaialeeldscuuuuziniluze wainneaanaos Wasandsluidszdmnisgnld

v
o o a

uuzansliAzuuuAINgn e (Fleder & Hosanagor, 2009) At @ adauasiniiundauat]

wan dadunianuazeenanana lfundeau waviall Fleder and Hosanager baagunedn Daugilu
a v 1 (=1 Vo 1 vd‘ o ) Y]

NN ANMANNAIETRdALAazanattatiulida uwidaudullinssuuuusiiaginlyg

ANTAINUANELRRUAMTALE N s RN ANz ALY ARe asangldaunils o) ldannsaAunn

= % dl 1 Yar %4 1 o‘dl Y 1Yo o Y

AuAneasllianls wu uususn g 14liiananaargnunziitainseuu 14

TuFean1sanasasnNia A esdayall nansENUNNNATgNNADY AD HANTENL

nduiandaya daaimieesetadennsing o NuduEwieaenss uuuzinlun94 gsie

¥ 1

d” o 1 o 1% dl = v dl éj dl
fayawmailldnguidmaneresiaediliiunign uariuualdnnazunauibes o Inganizly

112911ug AN IINTARUNININITE LLRUTUININTUAIELEUTY (Helberger, Karppinen, &

q

D’Acunto, 2018)

Y a o a dgj % = Y a = [~3 % 1
ﬂ’]?IﬁUﬁ‘ﬂ’]ﬁ‘LL‘]J‘]JL@’]%@\‘]WJ‘LqIV’W’]@ Lﬂmuimqﬂma?wﬁ’ﬂummmmarmumaﬁ@nﬂ@mwm

U

v
Y o Y = 1 o IS

ayadausa AnTan ANawla Ranssusing - WseandeyannguAniiddnsormdauiu

q

=

v 1

Y a o A ~ o 19 Yo ¥ H - %% a KR
g lFnNsduauTey eszuuaznenaniaudila 540 gldauiiu q (profiling) uarlddanesna
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a

sunlauuatinaannan (dynamic) Tne Eli Pariser (2011) ldnananenszusunislddanasnuaniu
o . [y Ao Y v v 2 .2 = ) % H
nneainlangesinansdeyanianwuzanizianzadliungldauniu ) Wil wleudfldauiu
niavatlulandausaue9AuLa9 (FilterBubble n3a Wasaifansad) Tna Filter Bubble 1y
dsngnisniiatuainszuuuuzinlulaneaulaiivn W4 8 5udeya yunes Ananuanean

Tan8umasidn (Nguyen et al., 2014) nanaae Weaatflu bubble §l4aziuLARN AUTUTIALINTE A9

1
A 12

AuAINAATIRIAUIE W NTY lalaudfldnidsas lude i ligunsdidasasiauansnuie g

kT

] ¥
n’di/sLﬁl o
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a
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Adl Yo Y a o v % 2'/ tﬂl 1 QI dl a A F 7~
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?/ dl a = dl ‘ﬂl v Qllil [~3 Yar v o a o dl o
uuluizasasaizamadiignses uazdouiadldiudeyaluituaane oty Weswinszuuuueiiay
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u

v 1

184919 uanede Anaglinesanaglu Echo Chamber luanzi auilallfiudeyadinaisuans
tasneluualiiuniazanaglu Echo Chamber fvpungunasilinay il linmasaununvasdaya uay
InlsiAeanudayalanazilasunuannesauls Dubois and Blank aduuziinlduaniasanisiu
¥ 1 = a a = | =
fayatnransanladoai ne e tomiemeg
MauaRavgLslnalun1sdenfudeyatnaisainszuuuuztinatadenaianisdantiiing
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o o dl dl o a ] dl ¥ = 1 a Gl o 1 o o 4 A
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v

a (trust) Judnindnaiuanassoe
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aninatannilu e uasagllidn daunilsaesifyyninisanad 1 Fiter Bubble fiAa
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ABSTRACT

In this research investigation, the researchers examine transformational leadership factors
influencing the knowledge management of construction employees in Bangkok. The research
population were 396 construction employees using convenience sampling method. A
questionnaire was used to collect data. The descriptive statistics consisting of percentage, mean,
frequency, and standard deviation and multiple regressionstatistics were employed in data
analysis.

Findings showed that: 1) Transformational leadership of construction employees in
Bangkok was at a high level (Mean=3.60, S.D.=0.65). 2) Knowledge management of construction
employees in Bangkok was at high level (Mean=3.59, S.D.=0.67). 3) The factors of
transformational leadership positively influenced knowledge management as follows
individualized consideration (B =0.34, p-value = 0.05), intellectual stimulation (B =0.32, p-value
= 0.05), inspiration motivation (B =0.20, p-value = 0.05), and idealized influence (B =0.14, p-
value = 0.05, respectively. The model could predict knowledge management at 27 percent (R
Square = 0.27). The organization should develop inspiration motivation and knowledge adaptation
to construction employees aged 25-30 years at a staff level and bachelor’'s degree level to ensure

a higher level of knowledge management efficiency.
Keywords: Knowledge Management, Transformational Leadership, Construction Employees
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FTALNIANHIUATANAUNTU TIYARINIFINATUMNINEAFN UAANFUNNEIILAT WLFN

ArausuugeunNgdulunjiflumeAnie A1uiu 267 AL (FaBas 66.8) uarsasasnlume
WIINANUIL 133 AU (FREiaz 33.3) ANNANAL

AraviuuaaunNdouluggasens 25-30 T AU 179 AU (5R81AY 44.8) 9D4AINN LALA
8¢ 41-50 T a1uau 97 A (Feeaz 24.3) angieandd 25 T a1uau 48 A (Feeaz 12) a1g 31-40
1 auau 47 au (Foaay 11.8) uazanguinngn 51 1 aruau 29 au (Faaay 7.2 ) ANNAAL

drauuuuaaunNasulnngdnsanisdnen luseAuBonnss aauau 193 au (Faaas 48.3)
30981 IAUA TR Sryaynas S1uan 148 Au (Geuaz 37) azgININgssAUUTIY Q6T AU
59 AL (3R8AT 14.8) ANNANAU

1 o

AN b AT E G SN Y TaT NI TR SRR N mmﬁzﬁ;m o szAtmiing I auau 300 AL (Fat
az 75) 309a9un AL seAURIsAUTTYEN Auau 89 A (Fatiay 22.3) uAYITALILENNT AU 11
AU (FREAT 2.8) ANNATAL

mmﬁmmwﬁqmﬁmmLﬁmﬁmzﬁummLﬁwﬁ'mr‘Tumf;:c;JﬁﬁmiLﬂ?iﬂuLLﬂmmN@m’@

NM99ANITANINFVBIYAAINTBIANIFINATLIUN NRAF e AN UMNNUILAT

A9 1 LARINITIATITTTaY ATz AUNEiN s Asuulag

.. 4 AMNARLI
nazddnsidasuuilas (X) —
X  sD. wilamau
1. nsianswaatiadlgaunisnd (X1) 3.51 0.64 1IN
2. nn9aF1augatiuanala (X2) 3.50 0.71 NN
3. mﬁ‘m:ﬁumqﬁmmq (X3) 3.69 0.66 N
4. namszminiemnnuilulalanyana (X4) 3.68 0.60 NN
ER Y 3.60 0.65 N
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AINANIN 1 WU szAunazinisulanuulasiaasan aeflusyilinan (Mean=3.60,
dl a v 1 v £ a dl
S.D.=0.65) laWATUNILAUNL Aunanszfun ey dAmInnga (Mean=3.69,
$.D.=0.66) 3848981 Aa Arunisaseumiinisauiiuilaianyana (Mean=3.68, S.D.=0.60) Aunn3
Navanaatwlgannisnl (Mean=3.51, S.D.=0.64) uazanunisaiausatiuanaladien (Mean=3.50,
$.D.=0.71) mua sy FauaulafudaatluscAauninynanu

A1 2 LAANNNTIATIEITRYATTALINTIANITANNS

5 . ANARLIIY
N199AN19AING (Y) =
X sbD. wuanaw
1. NITHAWNIAINT 3.63  0.64 1N
2. NN3AFNANNT 359  0.56 taly
3. nsuisifupang 3.66  0.69 1N
4. nstaan gl 349 081 1N
EREY 3.59 0.67 N

AMNATIN 2 HANLIFT 92ALNNIaANNIANN IRE TNt luseAUNIN (Mean =3.59, S.D.=0.67)

1
A a

[HaNaNINIsUNLd AunsuinTuaINiiAININTgR (Mean= 3.66, S.D.=0.69) 9894411 AD
ANUNITRANUIAIINS (Mean=3.63, $.D.=0.64) A1uN194519A2 1T (Mean=3.59, S.D.=0.56) Laz
pnunsdnAnllld (Mean =3.49, $.0.=0.81) mnandu dailaularudsa luszAunInynau

NANNINAFBLANNAFIUNNTINY BnEwazesnszfiinisilasunlasdenasionisdnng

ANNFTBNLAAINTBIANIINATLIMNIN A AN FUMNHUILAT

A1519 3 LaasANduLssananisAsnziiptunnneslLLNAM (Multiple regression analysis)

Standardized
Unstandardized Coefficients
Model Coefficients t Sig.
B Std. Error Beta

(Constant) 9.40 1.14 8.25 .000
X1 0.49 0.17 0.14 2.87 .000

X2 0.69 0.14 0.20 4.72 .000

X3 0.81 0.17 0.32 8.10 .000

X4 0.54 0.19 0.34 6.85 .000

R =.52, R Square=.27, Std. Error of the Estimate=.32 p-value Ag Sig (2-tailed) p < 0.05
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RINATTIN 3 WLIN ﬂ’mr::Iﬁ’]miLﬂaﬂuLLﬂ@qﬁumﬁﬂmimmqﬁﬁumwmm TPEIN13LATIZH

. . . 2 a o v a cY
AMUDADDEILLILNIALL (Multiple regression analysis) 135 mATNALNLLN (Enter) NAMWENNTDITRE
az 27 (R Square=0.27 ) dqudnfesaz 63 Wuaduialinqaifaqean waziianarsaniduma iy

WUIN

-
= 1 9

dl o dl v a a ¥ o dl ¥ =
LN@V’VJU@Nﬂ“’W’Qﬂ@H"‘] N mmuﬂimmmmﬁmmmquamﬂ’mﬂ@?;luu,ﬂm ATUNITH

1 b4
a a K

BNENARENINYANNITL (X1) WNTUW 0.14 Mg NIFIANITAINNIVRIYAAINTDIANTFINATLNN

Naaf e AN FIMWNNUATALIANAY 9.40 wiae (B =0.14, B = 9.40)

< o P = a X = Y
LN@ﬂQUQNﬂ@"\ﬂ@M“’] Wash mmmﬂimmmmgmmmquammﬂﬂ@ﬂuu,ﬂm ATUNIT

1 b4
a

aF1ausatiunnala (X2) Winaw 0.20 wa N1IAANITANNITBIYAAINTBNANIFINATLLUNNNEA N
TUEANPIMNNUNUATALANNTU 9.40 widae (B =0.20, B = 9.40)

< o P = a X = Y
LN@ﬂQUQNﬂ@"\ﬂ@M“’] Wash mmmﬂimmmmgmmmquammiLﬂ@ﬂuLLﬂm ATUNIT

1 4
a

nazfuneiloyeyn (X3) WNTU 0.32 widae N199ANNIAIINITBNLARINIBSANIFINATLLUNIN AN
Iummm;qmwumummﬁmﬁu 9.40 widael (B =0.32, B = 9.40)

Lﬁ@ﬂﬁﬂ@ﬁ\lﬁ@ﬁ/ﬂ%uj e ﬁﬁﬁmﬂa‘zaw%mmgqu‘umquﬁﬁﬁm@Lﬂﬁlﬂuuﬂm ANUNNT
pezminieaniluaianyana (X4) s 0.34 wilae N199ANITANNNIUVBNLAAINIDIANTTINA
af‘”ummri@zﬁﬂﬂummngqmwumuﬂmnﬂ'uﬁu 9.40 wivha (B =0.34, B = 9.40)

Flaris gnansonennsnisil

annisnensadlugduuumAziuuAy (Unstandardized Score) Y’ = 9.40 + 0.49(X1) +
0.69(X2) + 0.81(X3) + 0.54(X4)

aumaﬁwmmm’lugﬂmeumummgm (standardized Score) : ZY = 0.14ZX1 + 0.20ZX2

+ 0.32ZX3 + 0.34Z2X4

agduazanisana
nan13AEd AreuuuuaaunndauluniidumaTiy a1g 25-30 T szAunnsAnenlFoynyn
F13 AWML UIZAUNINGY
nan19AAIed sziunsfinnnddsunasiassneslussaunnn WaRansanea g
o =

Wu3n AunisnszfunetlygaiaAmanige sevasmirasiunisaseminivaniiudaanyana

nuNTsRananaatnslaaunITadlazaunIsassusaiung la auanau e lusyatunynanu

v
[ % o

13AaANLTINIT YAAINTIRdgINATLIMNINeaF 9N ALIRINTINsLfUNNTY QU sEALINNN Y193

29



913A0TLINNIGINAUATAIANANARNT NUTNENAUPINATLU

19 6 atiLN 2 WoHIAN - AINAN 2566

|
aa

INAAINNI1329R 8L NN EUINTUAR NIV U AN UUT AN TN URILATANHE LATAIANT WATIANIY

Aranssnuazinatulatsing o luntssifivauneaine AadumgueanisnezduliiiansGeuiuas
Winunagnaaninan MelfuiresasAnsganafuimnineafamimuIAIuN19aiaLseTuAa 1A
Tifuyaans Yeuiunagnsnisafsusstivanalaliyaains Toun 99998 nnsinausuiiawmun
ANENIW NNFARAIEAANITNANUANAUSITUT WHLTMNIUAZYAAINT HANTTIALUAIAARBITLNUIAE
209 ANTN WNTITILLATANLAT ANTWIHANEN (2560) TINUIN R L L E R NITCIMIT BT ES I EX
wleune 1 dfuilgeulounanszusunisaniiveu nistesidiuna nasidousonlunisanitiuay
nisliredaunyaainsinaliiinAandEuvzanisuuzingonislud o inedenasanmuiInizau
nsananisanF i ldlsuldlunnsantiueuliussquiung
HANNTIATIZYTZALINIAANTTANNS IResaNaE TussALNNN WHaNATMNTIBATYE WLTY AN
] v dl = v ¥ v v % ¥ o
NFULNTUANNINANNINNAA 209AINIABATUNITUANMIAINT ANUNNTATINAINTHATATUNTTUN
AUl puaauTeatlussAunnynaIw fRdadAmwingn nsutisiTumonnia usyatiunn
iHadnnannszuaunIsa v vaesgInasiminneadidunszusunisa v uiuuiuduneu
! dl o 1 v o ¥ o 1
waznnn1Adiuanwdenleediu 1w usulyen gausnadudeslsrauanuiudieaussuy

o

T g21fivna szuuAumEs Ang o Tunnsafineuasiinisuanidasuuiaman1sdjus naanan

v
%
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u q
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=
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-dl a 1 % a AQO‘ ' 1 Y o dl ?/ ¥
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fvanaiulalanyana sonduesuianisdnanisaanflunnsan TnadAweansalfanay 27
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A 9 o

! = % a 1% o a =3 1 ¥
AMUBNTRUNT 63 ‘ﬂﬁﬂ’]ﬂiﬂﬂ')ﬂﬂ@‘\]ﬁﬂu HARENAITNINUIN |

a
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SUUNNNRAF 19N LINNAAUEIAINY N9 NIATUNITUANTUNINIIAT S2821981289bATINNT LAY
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U
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a

3AN3TA79n17 AagldasAmauFiNawmunlsednsn1nlun1vNny andatana1ANINAAINNNS

U
' v v 1
o A

Ufimen neannzdaiananaiiintugne inediulsannininaeenisaniiugim

NANTIATITUNNINAGBLANNATIN Wud1 Bnanazesntazfiiiniaasuulasdanasianis

o o o A

AAN1TANHaaYAN It ARINIgINATLIMNINad et 19 RTRdATYN1eaiATEAL 0.05 HRAad

o

v
v o =

ANIUINHENENaFeeeAnsgaNafumNIteaf v siduAua ANt wlgunaniaumiv
atuayufanssusne dugugnaaemndis lunisdszaiuin naufladgmiuazainauseqsla

TiyaaInsa e ninuNng an1sdsiiaenndeeiinuidnaes gdnynn Tleesiiu uay

o

ADUE (2556) NNLFT N1ZHUNHENINANINTGAFEN1TTANITANITDIGAAUNITNARATIIIUA
nansuazawndenlutlsemalng wazaanpdeaiungawa 89U9IATENA (2563) ANEIANIALIIGE
n3LanslazenIsnieas e uyNNedELEMTUATATLANNIIIRAENG wazwudn gl fisnadu

ARUnuImAnAtyAanisuinnsnisneaine Taalludaruaunisaniiunisnialdreuinaesany

[ %
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ABSTRACT

This research aims to investigate the leadership style of poultry farmer-leaders and the
implications for organic livestock extension services. This study collects secondary data from
documentary research and primary data from semi-structured in-depth interviews with 11 key
informants who are agricultural business leaders including owners, managers, presidents,
directors of agricultural business, an advisory level committee of the Phetchaburi Provincial
National Farmers Council, political leaders, experienced volunteers with agricultural organizations,
and an agricultural education teacher. The data were described using logical reasoning. The
findings revealed that poultry farmer-leaders in Phetchaburi province have: 1) intellectual
leadership; 2) a commitment to success (orientation); 3) the ability to adapt to situations; 4) the
need for leaders to have technology, 5) the ability to withstand stress, and 6) the ability to be
honest, moral, and adhere to principles, 7) expertise, and 8) positivite attitude of poultry farmer-
leaders produce organic native chickens in accordance with organic livestock standard of Thai
Agricultural Standard TAS 9000-part 2-2018 as follows: 1) animals used in organic livestock
production; 2) conversion to organic livestock; 3) feeds; 4) animal health management; 5) farm
management, animal transport and slaughter; 6) housing and free-range; and 7) waste
management. However, poultry farmers’ leaders are unable to keep accurate records. Those

involved must promote and educate farmers on the importance of recording information that will
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be used as evidence to ensure organic livestock production standards and monitor the

effectiveness of farm operations.

Keywords: Leadership, Native Chicken, Animal Health Management, Farm Management, Organic

Livestock

Introduction

Due to the increasing demand for natural food products and concerns about safety,
sterilization, and residue of domestically consumed goods, agricultural producers have made a
transition from chemical to organic production systems. This shift is evident in various agricultural
products, including rice, crops, fruits, tea, coffee, and vegetables. The domestic organic turnover
for these products reached 514 million Baht in 2016 and further increased to 800 million Baht in
2017 (Malaithong, 2018). However, organic livestock farming presents challenges for certain
animals due to the requirements for extensive greenhouse and release areas. There have been
difficulties in managing roughage and concentrate feed, leading to a longer adjustment period. In
contrast, raising chickens in an organic system is relatively easier as these animals require less
land, adapt well, and forage in a conducive farming environment. Additionally, they exhibit
reasonable resistance to certain diseases, making organic chicken farming a substantial
presence in the market. Data from the Department of Livestock Development in 2017 reveals the
existence of 8 organic dairy farms and 141 certified organic chicken standard farms, comprising
134 laying hen farms, 5 native chicken farms, 1 broiler farm, and 1 turkey farm (Malaithong, 2018).

The government has consistently formulated policies to address various agricultural issues,
as evidenced by the inclusion of organic development as a national agenda in the National
Economic and Social Development Plan. The ninth edition of the plan emphasizes the importance
of organic development and calls for cooperation from all sectors to prioritize and take substantial
action (Hunnark, 2016).

A notable development recently is the increased awareness among community leaders and
the public sector about the importance of building resilient communities. Communities are now
taking charge of their own development, relying on their collective strengths. This shift can be

attributed to the recognition of "unfairness and inequality in society." The centralized rule of the
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past has led to political problems, corruption, and a lack of morality, resulting in complex social
issues. Thai society, characterized by vertical social structures, has contributed to poor economic
conditions. Such a vertical society fosters strong hierarchical relationships, leading to exclusion,
limited cooperation, and a weak sense of community among individuals. In contrast, a horizontal
society, often associated with social power, promotes equality and collective thinking through
various forms of collaboration such as groups, clubs, associations, cooperatives, enterprises,
foundations, and communities (Hunnark, 2016).

Phetchaburi, a province in western Thailand, is renowned for its plateaus, steep
mountains, and abundant natural resources. The province's drainage system is divided into two
parts, with one flowing into Myanmar and the other supplying water to the Phetchaburi and
Pranburi rivers. This geographical feature contributes to the province's rich biodiversity.
Phetchaburi province boasts diverse and breathtaking landscapes, including mountains, dense
forests, river lowlands, and coastlines along the Gulf of Thailand, which are adorned with beautiful
beaches. The region is also home to various attractions, such as magnificent sea waterfalls, caves,
forests, mountains, and large freshwater lakes surrounded by lush trees.

In terms of tourism, Phetchaburi province attracted a significant number of tourists and
excursions in 2011, generating a tourism income of 5.01 million baht. Of this, 4.60 million baht
came from domestic Thai tourists, while 404,753 Baht came from foreign visitors. In 2012, the total
tourism revenue of Thailand reached 16.30 million baht, representing a remarkable 22.02%
increase compared to the tourism revenues of Phetchaburi province in 2011 (Boonkoum, 2019).

In adherence to the guidelines set forth by the United Nations Educational, Scientific,
and Cultural Organization (UNESCO), Phetchaburi province has developed creative tourism
routes, showcasing innovative local food products. This initiative aligns with the concept of
"creative tourism," which is now legally recognized. Furthermore, the establishment of a global
network of creative cities in 2004 has further promoted Phetchaburi's cultural offerings. Local
cuisine in Phetchaburi also features the utilization of chicken, adding to its unique culinary identity
(Panyadee, Khunwong, Tunchawal, Pieonoi, & Piemsanga, 2022). Moreover, the province has
implemented Royal Projects that actively promote sustainable organic farming practices

(Phumathon, Duangloy, & Buddhisaro 2022).
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Organic livestock farming is a crucial component of the environmentally conscious
organic farming system, which aims to maintain a harmonious balance between biodiversity and
ecosystems. This approach contributes to long-term development across environmental, social,
and economic dimensions (Kantanamalakul & Putsakum, 2015).

Native chicken farming is widely popular among farmers in Phetchaburi province, serving
various purposes such as leisure, household consumption, and market sales. One of the
advantages of native chicken farming is that farmers can rely on local breeds without the need for
external chicken breeds. The farming method is relatively straightforward, involving raising
chickens on the ground, allowing them to naturally forage for their food, and occasionally
supplementing their diet with paddy or food waste. This natural foraging helps native chickens
develop resilience to the region's hot and humid weather condition. Native chicken farming aligns
with local practices and the country's way of life, utilizing easily accessible resources and relying
on biodiversity. However, within the organic production system, changes to native chicken farming
practices have been minimal. Therefore, the aim of this research is to investigate the leadership
style of poultry farmer-leaders and explore the implications for organic livestock extension

services.

Purpose of the Study
This research aims to investigate the leadership style of poultry farmer-leaders and the

implications of this style for organic livestock extension services.

Definition of Terms

Poultry farmer-leaders: Refers to individuals who are actively involved in the poultry
farming industry and hold leadership positions within their respective communities or
organizations. They play a crucial role in guiding and influencing other poultry farmers, as well as
representing their interests in various settings.

Organic livestock extension services: Refers to the range of support and services
provided to promote and facilitate the adoption of organic livestock farming practices. These

services encompass guidance on organic animal health management, organic feed production,
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sustainable farm management techniques, and compliance with relevant organic standards and
regulations.

Secondary data: Refers to information and data that are collected from existing sources,
such as documents, reports, and other published materials. In this study, secondary data were
obtained through documentary research, which involved analyzing and synthesizing information
from relevant literature, articles, and previous studies.

In-depth interviews: Refers to qualitative research interviews conducted with key
informants who possess substantial knowledge and experience related to the research topic.
These interviews are designed to elicit detailed and comprehensive insights, allowing for a deeper
understanding of the subject matter. In this study, in-depth interviews were conducted with 11 key
informants, including agricultural business owners, members of the advisory committee of the
Phetchaburi Provincial Agriculture and Cooperatives Office, agricultural managers, presidents,
directors, political leaders, extensive volunteers with agricultural organizations, and agricultural
education teachers.

Logical reasoning: Refers to the process of drawing conclusions based on a systematic
evaluation of available information, using rational thinking and logical analysis. In this study, logical
reasoning was employed to interpret and make sense of the data obtained from the interviews
and secondary sources.

Thai Agricultural Standard (TAS) 9000: Refers to a set of standards and guidelines
established by the Thai government to regulate and certify organic agricultural practices.
Specifically, TAS 9000-part 2-2018 is relevant to this study, as it focuses on organic livestock
production. The standard covers various aspects, including the sourcing of animals, the
conversion of production systems to organic, organic feed requirements, animal health
management, farm management practices, animal transport and slaughter procedures, housing

and living conditions, as well as waste management.

Delimitations
The present study acknowledges the following limitations, which may have an impact on

the interpretation and generalizability of the results:

42



913A0TLINNIGINAUATAIANANARNT NUTNENAUPINATLU

19 6 atiLN 2 WoHIAN - AINAN 2566

1. Funding Limitation: The research was constrained by limited financial resources, which
may have affected the scope and depth of data collection and analysis. The extent to which the
research objectives and methodologies could be pursued may have been influenced by this
limitation.

2. Sample Size and Selection: The study relied on a specific sample of 11 individuals
who were identified as key informants. These individuals were selected based on their roles as
agricultural business owners, members of the advisory committee of the Phetchaburi Provincial
Agriculture and Cooperatives Office, agricultural managers, presidents, directors, political
leaders, extensive volunteers with agricultural organizations, or agricultural education teachers.
Consequently, the findings may not fully represent the perspectives and experiences of a broader

population of poultry farmer-leaders or stakeholders in the field.

Literature Review

The literature review explores the concept of leadership and its relevance to the study
on the leadership of poultry farmer-leaders and its implications for organic livestock extension
services in Phetchaburi province. Leadership is a process that encompasses the knowledge,
abilities, and behavior of an individual who leads. It involves exerting influence over followers to
achieve organizational objectives through persuasion and inspiration, rather than coercion or
force. Effective leadership creates a sense of motivation that aligns with the emotions and feelings
of followers, fostering determination and full commitment towards achieving the leader's goals with
efficiency and effectiveness. The review aims to provide a comprehensive understanding of
leadership in the context of the research topic.

Defining Leadership:

Leadership can be described in various ways, including individual traits, behavior,
influence over others, interaction patterns, role relationships, administrative position, and
perception of influence legitimacy. It can be used interchangeably with similar terms such as
power, authority, management, administration, control, and supervision. According to Yukl (1989),
leadership is a multifaceted concept that can be interpreted in many different ways. Yukl
emphasizes that leadership involves an increase in influence and power that goes beyond the

automatic acceptance of an organization's routine. Additionally, the ability to influence, motivate,
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and inspire others to be productive and successful is a crucial aspect of leadership. Leadership

is not merely a momentary action or decision; it is a way of living.

Internal and External Aspects of Leadership:

Leadership is not solely about external characteristics or abilities; it also encompasses
internal characteristics and abilities. Lowney (2003) highlights the importance of self-awareness
and understanding of one's own strengths and weaknesses in effective leadership. Leadership is
as much about who individuals are from within as it is about their external qualities. This self-
awareness enables leaders to effectively guide and inspire others.

Implications for Poultry Farmer-Leaders and Organic Livestock Extension Services:

In the context of poultry farmer-leaders and organic livestock extension services in
Phetchaburi province, effective leadership plays a crucial role. Poultry farmer-leaders need to
possess the necessary knowledge, abilities, and behaviors to influence and motivate fellow
farmers towards achieving shared goals. By leveraging their leadership skills, they can efficiently
direct and guide the group in meeting the needs and demands of the organic livestock sector.
Leadership involves fulfilling the roles and responsibilities of leading, directing, and achieving the
desired outcomes of the group.

The Status of Organic Chicken Farming

Main Requirements and Sub-Requirements according to Thai Agricultural Standard TAS
9000-part 2-2018:

Organic chicken farming is subject to specific requirements outlined in the Thai
Agricultural Standard TAS 9000-part 2-2018. These requirements are designed to ensure that
organic principles and practices are followed throughout the farming process. The main
requirements and their sub-requirements are as follows:

1) Animals used in organic livestock production: This requirement focuses on the
selection and sourcing of organic chickens. It emphasizes the importance of obtaining chickens
from certified organic sources to maintain the integrity of the organic system.

2) Conversion to organic livestock: This requirement outlines the procedures and steps

involved in transitioning from conventional farming systems to organic livestock production. It
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covers aspects such as land conversion, conversion of the production system, and the elimination
of prohibited substances.

3) Feeds: This requirement highlights the use of organic feed in chicken farming. It
prohibits the use of synthetic additives and emphasizes the importance of sourcing organic feed
materials that comply with organic standards.

4) Animal Health Management: This requirement emphasizes the implementation of
effective health management practices for organic chickens. It includes preventive measures,
disease control strategies, and the provision of appropriate veterinary care to ensure the overall
health and well-being of the chickens.

5) Farm management, animal transport, and slaughter: This requirement addresses
overall management practices in organic chicken farming. It includes aspects such as record-
keeping, monitoring, planning, and documentation of all activities related to organic production.

6) Housing and free-range: This requirement focuses on providing suitable housing and
living conditions for organic chickens. It includes guidelines for the design, construction, and
maintenance of housing facilities that promote the welfare and comfort of the chickens.

7) Waste Management. This requirement addresses the proper handling and
management of waste generated in organic chicken farming. It emphasizes the need for
responsible waste management practices to minimize environmental impact.

8) Record keeping: This requirement emphasizes the importance of keeping accurate
records of organic farming practices. It includes documenting activities, inputs, and outputs to
ensure traceability and compliance with organic standards.

By adhering to these requirements, organic chicken farmers can maintain the status of

their organic farming practices and contribute to the production of organic chicken products.

Research Methodology
This is an exploratory study with the following research protocol.
Secondary data studies
Secondary data studies entail gathering information from documents, journals, and

research articles to investigate the concept of leadership, organic farming, and related standards,
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such as Thai Agricultural Standard TAS 9000-part 2-2018 (National Bureau of Agricultural
Commodity and Food Standards, 2018).

Key informants

This study aimed to investigate the leadership of poultry farmer-leaders and its
implications for organic livestock extension services in Phetchaburi province, Thailand. The target
population consisted of individuals in agricultural leadership roles, specifically poultry farmer-
leaders, within the province. The researchers sought to engage poultry farmer-leaders from each
region of Phetchaburi. The selection criteria for participating poultry farmer-leaders included their
background experiences, uniqueness to the organic livestock sector, impact on agriculture, and
specialty in the field.

To gather comprehensive data, both secondary data from documentary research and
primary data from in-depth interviews with key informants were collected. The key informants
comprised 11 individuals holding leadership positions in various domains. These domains
encompassed agricultural business owners, members of the advisory committee at the
Phetchaburi Provincial National Farmers Council, agricultural business managers, political
leaders, individuals extensively involved in agricultural organizations, and agricultural education
teachers. The selection of key informants was purposeful, ensuring a diverse range of
perspectives and expertise.

The collected information underwent analysis using logical reasoning to derive
meaningful insights. The analysis process involved systematically examining the data to identify
patterns, relationships, and trends. A purposive selection method was employed for the sampling
process, wherein key informants were purposefully chosen based on their leadership positions
and expertise.

In summary, this study focused on the leadership of poultry farmer-leaders and its
implications for organic livestock extension services in Phetchaburi province. Poultry farmer-
leaders in agricultural leadership roles from various regions of Phetchaburi were selected based
on specific criteria. Secondary data through documentary research and primary data through in-

depth interviews with key informants were gathered. The analysis of the collected information
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utilized logical reasoning, and the sampling process employed a purposive selection method to
ensure a diverse range of perspectives and expertise.

Semi-Structured Interviews

Semi-structured interviews were used in this study, where a question guide provided the
primary framework for the interviews. However, flexibility was maintained to address any emerging
issues that may arise during the interviews. Prior to conducting the interviews, the quality of the
interview tool was assessed by three qualified individuals to determine its content validity and
appropriateness. The selection of interview questions was based on items that scored between
0.67 and 1.00 on the Index of Item Objective Congruence (I0C), indicating a high level of content
validity. Subsequently, a comprehensive version of the interview questionnaire was developed,
incorporating the validated content and achieving an 10C value of 1.00.

Data collection

Data are gathered through is semi-structured in-depth interviews about each key
informant’s background before doing business or farming native chickens. We also determined
their motivation to become a farmer that reflects the characteristics of the research framework.
Moreover, we asked some examples of the work completed and interviewed poultry farmer-
leaders involved in promoting organic livestock production systems to study farming patterns and
management. Problems and recommendations for organic native chicken production in
Phetchaburi province are also included, as are observations and document studies for analysis
and data summarization. Key informant interviews lasted, on average, one and a half to two hours.
The researchers followed the principle of establishing a positive relationship with the key informant
in order for the key informant to provide information independently, where the researchers conduct
the interview at the workplace or farm where the key informant performs his or her duties, allowing
them to observe the operational environment. When the interview was finished, the tape was
transcribed by the researchers and the data were saved on the computer for later summarization
and analysis. The chosen timeframe for data collection, encompassing the months from April 2022
to July 2022, was instrumental in capturing a comprehensive snapshot of the agricultural activities
and perspectives during different seasons. This temporal scope enabled a nuanced
understanding of the challenges and opportunities faced by farmers engaged in organic native
chicken production in the Phetchaburi province.
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Data analysis

The data were organized through word-for-word transcription of tapes stored as
informant data to facilitate data analysis, where the researchers combined content analysis and a
three-step data analysis process comprised of data organization, data analysis, and data storage.
The procedure for reaching and interpreting conclusions allowed the researchers to conclude
directly. This is accomplished by reading the information from the tape transcription carefully.
Based on the conceptual framework, data analysis issues were classified into elements. Moreover,
poultry farmer’s leadership style and the implications for organic livestock extension services were

summarized and analyzed based on the research framework.

Results

Leadership of poultry farmer-leaders

The leadership types of poultry farmer-leaders in Phetchaburi province exhibited the
following: 1) intelligence, 2) commitment to success (orientation), 3) ability to adapt to situations,
4) the need for technology, 5) ability to withstand stress, 6) honesty, morality, and adherence to
principles, 7) Positivity, and 8) specialization.

Based on the results of both qualitative studies, the authors established the following
attributes of a poultry farmer-leader: 1) the need for motivation; 2) intellectual stimulation; 3)
consideration of the future generations; 4) setting a good example; 5) acting as a change agent;
6) becoming a mentor volunteer; and 7) being reliable and trustworthy. Moreover, the leader must
think that, although it should be learned and exercised with caution, 8) individual social
responsibility is not for profit. They should also not overlook the importance of quality of life.
Leaders should also believe that 9) ethics is a necessity and that 10) farmers and communities
must have the freedom (liberate) to develop themselves. Moreover, 11) leaders must be capable
of acting as a link or bridge, 12) chemicals must be avoided and denied, and 13) agricultural
principles leading to naturalistic ways must be followed. Moreover, leaders must focus on: 14) the
ways to achieve high-quality productivity; 15) marketing systems; 16) ecology; 17) networking
integration and integration into the sustainable agriculture network; and 18) diversity and new

farming plan. They must adhere to the principle of 19) self-reliance and 20) helping or benefiting
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from each other. Lastly, the leader must 21) possess awareness and support for information; and
22) be open-minded to other people’s opinions.

Status and opportunities for the development of native poultry farmer leaders:
implications for organic livestock extension services in Phetchaburi province

Organic native chicken production in Phetchaburi province is being managed
following organic livestock production guidelines.

1. Animals used in organic livestock production. The hybrid native is the most
popular native breed of chicken, where the source of native chickens comes from the farm’s own
breeding.

2. Conversion to organic livestock. Most farmers use areas where chickens have
been raised and no chemicals are used.

3. Feeds. For animal feed or food used to feed native chickens, organic food
management has found that, because of the raw materials or food grown or sold in the area,
farmer-leaders can meet the requirements.

4. Animal Health Management. Most poultry farmer-leaders use herbs to treat sick
chickens. Administering vaccines against diseases is not popular.

5. Farm management, animal transport and slaughter. Most farmers use natural
breeding methods to breed native chickens. The beaks of native chickens were not trimmed.
Shopkeepers carry out the animal transport and slaughter sections.

6. Housing and free-range. The housing serves as both a rain shelter and a night-
time home for native chickens. Housings are constructed using locally available materials. Inside
the housing, there are water and food containers for the chickens. The housing is in the large,
fenced-in courtyard where the indigenous chickens are raised. The hen house is located away
from the houses. Itis upland with lowlands in between. All chickens, regardless of breeders, model
chickens, or chicks, can go for a free walk for food at any time.

7. Waste management. Poultry farmer-leaders manage waste by cleaning up
chicken manure and making new fertilizer for fields and vegetable plots.

8. Record keeping. Poultry farmer-leaders do not favor taking note of information.
They do not take note of farming or cost information and the return of keeping chickens in any
way.
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9. Sale of native chickens. Farmers sell native chickens based on body weight and
maturity to customers in front of their farm. They also sell to intermediaries at the village market

and elsewhere.

Discussion and Conclusion

Leadership of poultry farmer-leaders

The leadership of poultry farmer-leaders in Phetchaburi province shares some
characteristics presented by Bhavangkarat (2015), who conducted a research on the agro-
industry leadership and non-toxic agriculture strategy for sustainable social survival in Thailand,
revealed that the leadership style is characterized by intellectuals, commitment to success
(Orientation), having the ability to adapt to situations, knowledge of technology, ability to withstand
stress (tolerant of stress), being faithful, adhering to integrity, being an optimist (Good Side), being
a hoard, being a selfish person (Egoist), and being a specialist. Poultry farmer-leaders in
Phetchaburi province have leadership models similar to those in Bhavangkarat (2015) in many
characteristics.

Furthermore, the study’s research findings are consistent with Bass (1985) concept, which
states that leaders must encourage intellectual stimulation. Poultry farmer-leaders were also found
to have intellectual stimulation, which is consistent with the findings of Hunnark (2016), who
discovered that leaders acted for the villagers to see through important work. When it came to
good results, the villagers acted, allowing them to learn from problems, and devise new or creative
solutions to their problems.

Leadership characteristics of poultry farmer-leaders in Phetchaburi province are
consistent with theoretical concepts of leadership, particularly Bass and Avolio’s (1994) theory of
leadership change, which describes leadership characteristics in four dimensions: 1) ideological
influence; 2) inspiration; 3) intellectual stimulation; and 4) taking individuality into account.

According to research, poultry farmer-leaders value networking. Blake and McCanse
(1991) stated that leaders must establish relationships and interactions between people, including
individual confrontations within and between groups. This concept is consistent with Brown and
Moberg (1980), who believed that leaders must be able to socialize, popularize, and communicate
effectively.
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Status and opportunities for the development of native poultry farmer leaders: implications
for organic livestock extension services in Phetchaburi province

Leaders of poultry farmers produce organic native chickens under Organic Livestock: The
TAS 9000-part 2-2018 Thai Agricultural Standard. This guideline is divided into the following
sections: 1) animals used in organic livestock production, 2) conversion to organic livestock, 3)
feeds, 4) animal health management, 5) farm management; animal transportation and slaughter,
6) housing and free-range, and 7) waste management. However, poultry farmer leaders are unable
to comply with record-keeping requirements. The findings are consistent with those of
Kantanamalakul and Putsakum (2015), who discovered that, although farmers failed to meet local
chicken feed requirements and record keeping, they could meet organic livestock requirements
in TAS 9000-part 2-2018 [Thai Agricultural Standard] in almost every aspect.

Those involved must promote and educate farmers on the importance of recording
information that will be used as evidence to ensure organic livestock production standards and
monitor the effectiveness of farm operations.

Furthermore, the findings are consistent with those of Malaithong (2018). He found that
farmers were able to yield the following parameters in an organic system: 1) 95.45% of waste
disposal; 2) 93.94% animal source; 3) 86.36% organic livestock production conversion; 4) 82.83%
housing and living conditions; 5) 79.22% farm management, transportation, and slaughter; 6)
animal feed (42.42%); and 7) animal health management (52.73%). In contrast, farmers were

unable to manage the recording of chicken production.

Recommendations

Based on the findings of the study on the leadership style of poultry farmer-leaders and its
implications for organic livestock extension services, the following recommendations are
suggested:

1. Enhance Leadership Training: To improve the effectiveness of organic livestock
extension services, it is recommended to provide targeted leadership training programs for poultry
farmer-leaders. These programs should focus on developing key leadership qualities such as

adaptability, technological proficiency, and stress tolerance. By equipping farmer-leaders with the
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necessary skills and knowledge, they will be better positioned to drive the adoption of organic
farming practices within their communities.

2. Foster Collaboration and Partnerships: Collaboration among poultry farmer-leaders,
agricultural organizations, and government agencies is crucial for the success of organic livestock
extension services. It is recommended to foster partnerships and networks that promote
knowledge sharing, exchange of best practices, and collaborative projects. These collaborations
can facilitate the dissemination of organic farming techniques and support the implementation of
sustainable livestock practices.

These recommendations aim to strengthen the leadership capacity of poultry farmer-
leaders and promote collaborative efforts among stakeholders, ultimately enhancing the

effectiveness and impact of organic livestock extension services.
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