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ABSTRACT

This research aims to examine the key factors influencing the selection of freight
transportation services between Freight Forwarders and Express/Courier providers within
companies manufacturing washing machine components. The study focuses on four primary
factors: product weight and characteristics, cost, quality, and service performance. SWOT
Analysis and a Decision Matrix were employed to evaluate strengths, weaknesses, opportunities,
threats, and to determine the most suitable transportation service provider. The sample consisted
of 20 experienced personnel from 20 companies, selected through purposive sampling, all of
whom had direct experience using air freight services via both Freight Forwarders and
Express/Courier providers.

The SWOT Analysis revealed that Freight Forwarders possess notable strengths such as
extensive experience and expertise in air freight transportation (4.45), as well as the capability to
handle large shipping volumes consistently (4.35). However, their weaknesses include slower
delivery speed and higher service costs compared to certain competitors. Express/Courier
providers demonstrated strengths in having efficient shipment tracking systems (4.50) and
comprehensive domestic and international partner networks (4.50), while their weaknesses
primarily relate to high shipping costs relative to weight and inconsistent customer responsiveness
in some cases.

Results from the Decision Matrix indicated that Freight Forwarders are more
advantageous in terms of weight handling and transportation cost, whereas Express/Courier
providers excel in quality and service performance. Overall, the findings suggest that Freight
Forwarder services are more suitable for shipments exceeding 60 kilograms, while
Express/Courier services are better suited for shipments weighing less than 60 kilograms.

The outcomes of this study provide practical guidance for industrial operators in making

effective and cost-efficient decisions when selecting transportation service providers.
Keywords: Transportation, Freight Forwarder, Express/Courier, SWOT Analysis, Decision Matrix
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