913813UTUN 79 INAUAZAIANANARNT NNINUIRUPINAIUIAG

111 8 a1Tu7 1 wngnAn — Aguieu 2568

AN LAZLUINITUSUANLUNUINIINITAAIAYRINNENUNF DT ULUASTR
deslud: anwnisal Toyun wazqilassa gmsanszauunumluusuy
mﬁvi'auﬁmﬂqﬂaaﬁaﬁ'faﬂmm%awqwﬁgmmnLLuuﬂszn@uzﬁ%’Nmaﬁhﬂu
Challenges and Strategies for Repositioning the Chiang Mai National Museum in
The Market: Situations, Problems, and Obstacles Towards Enhancing Its Role

in the Context of Digital-Age Tourism Using Constructivist Grounded Theory

aa 1 o e 2 ya o  aa 3

Received: February 18, 2025 BLUA INWIFTET TTTIUWYT MINA” WATHIING A329A

Revised: April 09, 2025 Thanet Kesornsirithorn' Rachanon Taweephon2

Accepted: June 23, 2025 and Phitak Siriwong’
UNARED

a

n1994 vﬂﬁLﬂHﬂ’]ﬁ"’J@ﬂLﬂﬁﬁMﬂ’]W Iﬂﬂi‘ﬁ')ﬁ@%ﬂﬁﬂqiﬁiﬁ\i%qwgﬁ'\‘wj"]ﬂLLUUﬂ'\ﬁ‘ﬂﬁ‘“’ﬂ@U@i’N

n1edeny H8mndszasdiiie 1) Ansraniwnisal Toyna waralassalunisaniiuanuaes

q

ANsAnman uiT AT M waz 2) afangedgausngluuuaniinielunistfusumie

2

NNNIRAIAT IR A N etNszALLN UM lWLTUN N sviesnengARAYia gidaldnisduniwnl

a

a KX o Yy o v ' Y a ' 3 o

AN Wdayanan 20 AU UsenaumenguELTuITLazyAaINg 10 AL WATNENELEENTHLAL

NTU 10 AL IneFLATIEdRYanINNITUIUNN9289 Charmaz HAN1IITUNLI AR UNnanu

wistAden i@y aanuionie 5 85 1w nnsafrednaninesdngs n1sysnnnisudnng sy
¥ ! A 3 % J o‘SJdI dgl 2 o

NNTAINANNNTINED NALNTNITATINANAT LaTNITeeNLULLTTAUNTl B aNTN Wena1nil gae

Y o dldl =2 a ¥ 1 1 A 1 o [
1@W[§JJH’]INL®@ "CICVE" NADDILUIAANITATINATUATLAZAITNTINNBNIUNTEUIUNITWRIUIBIANT

o aa o

WL TEUINIT T,mﬂLﬁummzﬁﬁmymmmiﬂﬁ*uLﬂﬁﬂuzg (3 ﬂ’]ﬁ‘@ﬁ"]\‘imﬁ?ﬂﬂ’]ﬁl BASNNTRANLLLL

Yo aa o o

dszaunisnfineiina A liiuAnesiel darauaune Taun miwwmiﬂmmwwuﬁm“ VA

! A o

nnsinausuyAaIns WRinseaumalulat wazn1sarearnsanilefugu ke zaa Ui

q

aa o

dl ¥ a o :I/ ] 1 v k4
nandae nsadaiasiallacsyadunisilszansdldn ﬂiui@ﬂmmLmvmiwmmn@mﬁmmmmm
NzaNAULTUNIIRNaA i Ine Tug ARavia

o (] (> [ %

ANTAIATU: ﬁﬁﬁﬂm"ﬁ N19USUATNLUUINIINITARIA ﬂ’]‘a“i/l’iﬂdl.‘i/]EI'JEIF”IA AR wqugmusqn

o

NSRS I9ANAN

23 AUEANEINITAANTT NNANENatAaLNng; Faculty of Management Science Silpakorn University; Email:
kesornsirithorn_t@su.ac.th1, taweephol_r@su.ac.thz‘ phitak@ms.su.ac.th3

37



913813UTUN 79 INAUAZAIANANARNT NNINUIRUPINAIUIAG

111 8 a1Tu7 1 wngnAn — Aguieu 2568

ABSTRACT

In this qualitative research investigation, the researchers employ the constructivist
grounded theory methodology with the following objectives. The researchers examine (1) the
current situation, problems, and obstacles in the operations of the Chiang Mai National Museum;
and construct (2) a grounded theory model addressing the challenges of repositioning the
museum’s market to enhance its role in the context of the digital-age tourism.

The researchers conducted in-depth interviews with twenty key informants consisting of
ten executives and personnel, and ten visitors and community members. Data were analyzed
using the Charmaz’s process. Findings showed that the museum under study encountered five
dimensions of challenges: organizational capacity building; innovation integration; collaboration
development; value strategy; and visitor experience design. In addition, the researchers
developed the “CICVE” model, representing the concept of the value creation and collaboration
through the integrated organizational development process. The emphasis was on digital
transformation, network building, and design experience to enhance the museum’s value.
Recommendations include developing a digital infrastructure, providing personnel training to be
equipped with technology skills, and fostering collaboration with communities and related
agencies. Future research should focus on the digital technology applications and the marketing

strategies development suitable for the context of Thai museums in the digital era.
Keywords: Museum, Market Repositioning, Digital-Age Tourism, Grounded Theory, Value Creation
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