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ABSTRACT

Developing employees in an organization to reach the highest potential to work is one of
the main factors to grow the organization steadily. From my work on human development from a
psychological perspective. | can summarize the four key factors that affect the work of Thai
people: 1. Personal Factor; 2. Work Factor; 3. Health Factor; and 4. Relationship Factor. These 4
factors are the basic needs to be responded to depending on the personalized aspect. The
organization has to support and create a good environment that allows their employees to work
efficiently. The organization must support these 4 key elements: 1. Training; 2. Effective
workplace; 3. Job Explicit; and 4. Activities. When an organization supports these 4 elements,

the organization is able to reach the highest potential of their employees.

Keywords: Employee Insight, Effective Employee, Effective Workplace, Productivity, Efficiency
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