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THE POTENTIALITIES FOR THE ADAPTATION OF WORKPLACE LOGISTICS TO SUPPORT
THE EASTERN ECONOMIC CORRIDOR DEVELOPMENT PROJECT
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ABSTRACT

The aim of this research was to investigate the potential for adaptation of workplace
logistics to support the Eastern Economic Corridor (EEC) development project. The 6 major
findings were: (1) Most entrepreneurs ran their own businesses in the form of a limited company;
(2) Most businesses were couriers; (3) The majority were owners whose shareholders are Thai
citizens; (4) Most workplaces were small to medium businesses, employing between 10 and 50
employees; (5) Most of the workplaces had positive attitudes towards the State’s resolution on
the principles of Eastern Economic Corridor (EEC) development project dated on 28 June B.E.
2559; and (6) The organizations prepared themselves to adapt with Eastern Economic Corridor
(EEC) development project. Most of workplaces emphasized employees’ competencies with
potentials both overall and in each individual dimension. The dimensions consisted of
organization strategies, planning and performance capabilities, efficiency and effectiveness,
ICT administration system and cooperation with other sectors. All dimensions were rated at the
moderate level. When comparing the general details with the potential for adaptation of
workplaces on logistics, the results indicated that the owners with stockholders in different types
of businesses realized the significance for the potentials of planning and performance
capabilities, efficiency and effectiveness, and a different ICT administration system. The owners
with stockholders in different sized businesses realized the significance of adapting

organization strategies for greater efficiency and effectiveness.

Keywords: Logistics, Potential, Development Project
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