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ABSTRACT

Human resources management is an important mechanism to push the organization to
develop systematically and consistently. It will lead to an efficient, effective and beneficial
organization.

This research aimed to study:

1. The personal factors in promoting operational efficiency;

2. Organizational development in human resource management to promote effectiveness; and

3. The relationship between human resource management and working performance.

This study employed a questionnaire survey administered to a sample of 400 workers at
the QP Limited (Thailand) Company, located in the Yannawa District of Bangkok. The statistics
used for data analysis included frequency distribution, percentage, mean, standard deviation
and one-way ANOVA.

The results showed that:

(1) Personal factors affecting performance were in the moderate to high range. In
conclusion, employees of QP (Thailand) Company, with the gender, age, education, experience
and different current lines of work. There was a statistically significant difference in the level of
performance according to the above variables, but the performance of employees with different
status was not significantly different.

(2) Organizational behavior in human resource management had an impact on
operational efficiency. The overall level was moderate, concluding that the recruitment,
selection, development and training evaluation had an effect on performance. Also,
compensation and benefits had a significant effect on performance.

Keywords: Organization Behavior, Human Resource Management, Performance
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