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Abstract

With over 20 years working experience in part manufacturing supplied to large automobile
manufacturers, together with receiving manufacturing philosophy and practices from the world’s
number one car manufacturer, Toyota, | have discovered a principle of management method that
| called “Time Place Quantity in Harmony”, i.e. managing what we have and what we do to be just
enough in the right place and the right time. This method is actually in accordance with a
philosophy by Dr. Thiam Chokwatana, the founder of Saha Group, “Fast, Slow, heavy, light” which

means some works need to be fast or serious, but some are more suitable to be slow or small we
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need to manage them in a suitable form. This method will help working in manufacturing and

retailing business succeed efficiently and effectively
Keyword: Retailing Management, Toyota, Efficiently, Effectively
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Just In Time Jidoka
® Pull system ® Bring up problems
® Kanban ® Linestop
* One piece flow * Good process will
® TaktTime deliver good product
® Eliminate Muda ® Poka Yoke
e Visual Control ® 5Why
® Heijunka * 4M
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