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Abstract
This study aimed to investigate the production of a knowledge management

model for the development of core competencies of Directors in the Office of the

President at Ubon Ratchathani University. The researcher employed qualitative

rosearch methodology such as unstructured interviews, -focus groups, and content

pnalysis to collect and analyze data from 50 participants, including administrative

directors, administrative staff, lecturers, and students of the university, and

stakeholders from outside the university. The findings of the research identified five

organization facilitation, teamwork, utilization of existing skills,
earcher designed a

main factors, learning,
and sustainable processing. Focusing on these factors, the res
model called LOTUS that combined organization systems and processes to promote
3 core competencies, leadership, expertise, and achievement motivation. It was

anticipated that these competencies would lead to professional administrative

directors with outstanding problem-solving skills to act as role models for the

promotion of the university. The application of the LOTUS model was also regarded

as appropriate for everyday work activities.

Keywords: knowledge management model, core competencies, Directors in the

Office of the President
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