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Abstract

This research aimed to study the information communication technology
(ICT) management, community management, and other factors affecting the
success of the operation of telecentres. The study collected quantitative and
qualitative data from 60 participants at 4 telecentres in 4 different provinces, Wat
Potikaram Telecentre in Roi-Et, Wat Burapa Telecentre in Yasothorn, Bangpreang
Telecentre in Samutprakarn, and Nong Sua Telecentre in Pathumthani from a
national total of 202 telecentres. Results identified 2 key elements, ICT centre
management and community management. The former was made up of the
structure of technology, services, and human resources. The latter consisted of
community structure, the committee, and responsibility. Factors of success affecting
the operations were having an action plan and situation analysis with the community
(1.70), having internal practicing rules (1.65), having clear customer target
marketing and public relations (1.50), support from the Local Administration

Organization (1.45), enthusiastic and continuous community participation in
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telecentre activities (1.43), and being a best practice model for other telecentres and

organizations (1.40).

Keywords: : Telecentre; Information and Communication Technology; Knowledge

Base Economy
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