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Abstract

This study designed to research and develop of driving mechanism for
community welfare which was a case study of Thapho sub-district, Muang District,
Phitsanulok province which the research purposes were 1) to study the current state,
problem, need, knowing, understanding and participating in the operation of the
community welfare fund, 2) to develop the mechanism of community welfare fund
management, and 3) to implement the mechanism for acting then evaluate the
mechanism of the management of the community welfare fund. Integrated Methods
both quantitative and qualitative were used in this study. The quantitative data
from questionnaires with different levels of rating scale and tests were analyzed

by using percentage, mean and standard deviation. Whereas the qualitative data
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from in-depth interviews, focus group meetings and brainstorming were analyzed
by content analysis. The results of the study were as follows:

1. The operational state of the Thapho Community Welfare Fund was
inappropriate thus the welfare should be improved. The greatest problem was the lack of
the good public relations. The aspect of the members needed for the welfare
management found that the budget supporting requirement of the Local Authories
were in the high level and had the highest level of mean. Most members of the
Thapho Community Welfare Fund know and understand the welfare fund
management at a moderate level. The member participation in the fund was found at a
low level and the lowest mean found was the participation in checking and evaluating.

2. Regarding the development of driving mechanism for the community
welfare fund of Thapho, three result were found : 1) Fund management involved
four activities, committee meetings, the office setup including the supporting staff,
potential development in management for the fund committee and budget
management from the outside supporting. 2) The mechanism for the management
of the welfare of the fund had two activities : community welfare needs surveying and t
improved the welfare regulation based on the needs and up to date. 3) The mechanism
for Welfare promotion comprises of three activities; welfare fund public relations,
close relationship within community and visiting other succeed communities.

3.The implementation of those mechanisms to the welfare of the
community welfare fund of Thapho by applying every aspect of the mechanism
activiies for 5 months has been evaluated. The result was showed that the all

related parties were satisfied with the operation.

Keywords: Driving Mechanism; Community Welfare; Thapho Community Welfare
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