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Abstract

This research explores the readiness of Thai government organizations for hybrid
work and its impact on efficiency and job satisfaction among government officials. A
qualitative method was used, spotlighting the Office of the Permanent Secretary and the
Department of Land Development under the Ministry of Agriculture and Cooperatives.
The data was compiled through in-depth interviews with 20 key informants, document
analysis, and participatory and non-participatory observation. The data analysis was
managed by utilizing an inductive method and hybrid synthesis. The study discovered that
readiness for hybrid work includes: 1) Decisive and innovative leadership. 2) Organizational
adjustability. 3) Proficient personnel. 4) Digital technology and secure communication
equipment. 5) The readiness of the workplace. The study also revealed that hybrid work
impacts personnel job satisfaction. Moreover, hybrid work could help save budget, leading
to mission worthiness and, on the whole, efficiency. Therefore, hybrid work enhances

organizational competence.
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