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Abstract

This study aimed to (1) examine the level of teamwork among teachers and educational
personnel in schools under the Loei Primary Educational Service Area Office 1, and (2) explore
guidelines for its development and promotion. The sample consisted of 297 teachers and
educational personnel. The research instruments included a 35-item, 5-point rating scale
questionnaire with a reliability coefficient of 0.977, and semi-structured interviews with one
educational administrator and four school principals. Data were analyzed using descriptive
statistics and content analysis.

The results revealed that the overall level of teamwork among teachers and
educational personnel was high. Communication scored the highest, followed by shared goals,
mutual respect, participation, interaction, and, lastly, mutual trust. The recommended
guidelines for development included promoting effective and open communication, fostering
collaborative processes with clearly defined goals, creating an atmosphere of trust, encouraging
respect and acceptance, organizing activities to enhance interaction, and ensuring continuous
opportunities for all personnel to participate in school operations.

Keywords : Teamwork, Teachers and Educational Personnel in Schools, Development approaches
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