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Abstract

This research aimed to (1) study the current condition, desirable condition, and the
needs for the development of Professional Learning Communities (PLC) in small primary
schools under the Loei Primary Educational Service Area Office 1, and (2) propose
development guidelines. A mixed-methods approach was employed, including quantitative
analysis from questionnaires and qualitative data from in-depth interviews and focus group
discussions. The sample consisted of 214 administrators and teachers, and 9 key informants.
The findings showed that the highest priority need was in the aspect of shared vision, followed
by supporting structure and shared leadership. Based on the findings, the study proposed PLC
development guidelines in six key areas: shared vision, supportive structure, shared leadership,
collaborative teams, professional friendship, and continuous learning and professional
development. These guidelines aim to empower small schools to sustainably enhance
educational quality through collaborative learning communities.
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