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Abstract

This study aims to examine the capacity, barriers, challenges, and capacity-building
needs of community welfare funds, and to analyse and propose guidelines for enhancing the
capacity of community welfare funds in Kalasin Province. A mixed-methods design was
employed in two phases. Phase 1 comprised a survey of all 124 subdistrict community welfare
funds, while Phase 2 employed qualitative methods through a participatory workshop with 30
stakeholders. The findings were as follows: 1) the capacity of community welfare funds
comprises four dimensions, namely financial capacity, management capacity, member
participation, and welfare provision; 2) the principal barriers and challenges include financial
management, ensuring sustainability, and the risks and vulnerabilities faced by households in
the community; 3) capacity-building needs include the development of a database system,
management skills training for committee members, and the cultivation of a new generation of
leaders; and 4) the capacity development guidelines comprise five strategies: enhancing
financial stability and reducing dependence on government support, improving data systems
and monitoring and evaluation, designing preventive and proactive welfare provision,
developing leadership and fostering collaborative networks, and integrating local wisdom with
adaptation to change. Accordingly, capacity development must be undertaken in an integrated
manner that connects all dimensions, thereby enabling community welfare funds to support
and sustainably improve the quality of life of local residents with effectiveness.
Keywords: Community-oriented social welfare, Community Welfare Fund, Capacity

enhancement
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