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Abstract

This study aimed to examine the components of integrative leadership among primary
school administrators using a mixed-methods approach in three stages: (1) reviewing ten sources
of documents and research studies, (2) assessing content validity through interviews with five
experts, and (3) evaluating suitability and feasibility by five experts in Sakon Nakhon Province
during the 2025 academic year. Research instruments included a document synthesis form,
interview form, and a five-point Likert scale evaluation form. Data were analyzed using the mean
and standard deviation. The results identified three components of integrative leadership: (1)
vision and integrative strategy, (2) collaboration and network building, and (3) innovation and
adaptive problem-solving. The overall suitability and feasibility were rated at the highest level
(M = 4.67, S.D. = 0.41).

It is recommended that the concept of integrative leadership be applied to enhance
administrators’ capacity in strategy, vision, network building, and driving innovation. This is
consistent with the national education reform plan and long-term leadership development
policies, aiming to improve learning outcomes and the effectiveness of school management.

Keywords: Integrative Leadership, Collaboration, Networking
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