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Abstract

This research aimed to 1) examine the current conditions, desired conditions, and needs
regarding academic leadership of school administrators under the Roi Et Primary Educational
Service Area Office 2, and 2) develop a program to enhance academic leadership using a
research and development (R&D) approach. The study was conducted in two phases. Phase 1
involved surveying 344 participants, including school administrators and teachers, selected
through stratified random sampling. The research instrument was a rating-scale questionnaire,
and data were analyzed using frequency, percentage, mean, standard deviation, and the Priority
Needs Index (PNI). The findings indicated a high level of need for academic leadership
development, particularly in instructional supervision and academic leadership competencies.
Phase 2 focused on developing the program based on Phase 1 findings and having it evaluated
by five experts selected through purposive sampling. The results of the expert evaluation
indicated that the program was highly appropriate and feasible for implementation. The
developed program is expected to serve as a structured framework for enhancing the academic
leadership of school administrators.

Keywords : Program Development, Academic Leadership, School Administrators
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