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Abstract

This study aimed to (1) examine the current and desirable conditions, as well as the
needs for transformational leadership among school administrators under the Secondary
Educational Service Area Office, Kalasin Province, and (2) develop an enhancement program to
strengthen their transformational leadership competencies. The research was carried out in
two phases. Phase 1 investigated existing and desired conditions using questionnaires and
interviews with school administrators and teachers. Phase 2 involved designing a leadership
enhancement program, which was evaluated for appropriateness and feasibility by experts.

1. The findings revealed that the current level of transformational leadership among
school administrators was moderate, while the desirable level was high, indicating a strong
developmental need. The program developed comprised principles, objectives, goals, and
four modules: Idealized Influence, Inspirational Motivation, Intellectual Stimulation, and
Individualized Consideration, supported by systematic development and evaluation processes.
Expert assessments confirmed that the program was highly appropriate and feasible for
practical application.

2. The results underscore the importance of targeted professional development to
bridge the gap between current practices and desired leadership competencies, thereby
contributing to the effectiveness of educational leadership in the context of ongoing
organizational change.

Keywords : Program, Transformational Leadership, Enhance Transformational Leadership
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