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Abstract

The juvenile justice system consists of five main parts, which are law enforcement
agencies (police), public prosecutors, courts, Department of Juvenile Observation, and
Prosecution and Department of Probation. These organizations play a key role in justice
administration and public order. Every agency in the juvenile justice system has to integrate
into interagency collaboration, including the private and public sectors as well as civil
society. In addition, roles, duties, and missions of each organization need to be concerned
to enhance their performance to achieve the desirable visions. The inter-organizational
integration will then lead to High Performance Organization (HPO), which can effectively
develop preventive approaches to controlling and rehabilitating delinquent youths in the
juvenile criminal justice system. The results will be a dramatic reduction in the number of
juvenile recidivists. More importantly, the juvenile delinquents will be able to sustainably
develop their behavior. Therefore, the administrators should be responsible for trust
building, inspirational encouragement, and awareness raising for organizational
development in their employees. This will bring out the organization’s best potential,
including personal knowledge and skills for sharing across agencies. Consequently,
this approach will be an important mechanism to effectively enhance the capability of
the juvenile justice system and significantly contribute to the national interests.
Keywords: High Performance Organization (HPO), Juvenile Justice System, Interagency

Integration
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