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ABSTRACT

The monitoring and evaluation report of action plan Year 2019 was compiled by the office of the
president of Kasetsart University to analyze and monitor processes and outputs of the projects or activities
operated by 14 divisions under the office of the president of Kasetsart University whether they were been
accomplished as prescribed objectives in accordance with the CIPP model theory or not, and what
problems, obstacles and comments occurred in the time of implementation are; executives and
departments can use the data from the analysis to adapt appropriately. The statistics adopted in
quantitative data analysis are frequency, percentage and mean, and the monitoring and evaluation tools
are forms for annual action plan of 6 and 12 month performance reports (during October 1- March 31 and
October 1- September 30). Analyzed Data for consistency were Secondary data from related documents
which are 20-Year National Strategy (2018-2037), Strategies of Kasetsart University and data from the

annual action plan.

The 2019 action plan was found to be consistent with 20-year National Strategy (2018-2038) and the
Kasetsart University’s strategic plan. In the analysis of the tracking process and the output of the action
plan, the office of the president of Kasetsart University has set out to monitor and evaluate the action
plan twice a year, which are 1st tracking during the 6 months (October 1, 2018 - 31 March 2019) and 2"
tracking in 12 months (October 1, 2018 — September 30, 2019). The performances of the action plan Year
2019 consisted of 151 projects and 186 indicators under 7 strategies. 50 indicators carried out above the
goals (26.88%). 96 indicators met the target (51.61%) while 27 indicators operated lower than their

purposes (14.52%). There were 8 indicators be canceled (4.30%), and the other 5 indicators were corrected
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during processes (2.69%). With the results of 2019 action plan, all 14 departments under the Office of the
President of Kasetsart University achieved in operating as set objectives at 81.18 percent.

Among the 7 strategies of 2019 action plan of the Office of the President, the most successful strategy
is the strategic No.6, the effectiveness of budget management strategy, which accomplished as 100 percent
representing the effectiveness of the budget management in operating to meet all project goals. The
second rank is strategic No. 2, creating a mechanism to work together systematically, which achieved as

96.55 percent.
Suggestions from the analysis

1. Defining an operation calendar in each time of implementation for all divisions with tools such as

application line facilitates tracking progress and answering operational questions.

2. The capacity of the divisions in each indicator should be analyzed based on comparative and

historical results. So the target of all indicators would not be determine to too low or too high.

3. The evaluation results should be taken into account in the preparation of the next plan. To be able
to make a plan based on practical possibilities and to promote the support of the divisions for the

preparation of other plans.

Keywords :Monitoring and evaluation; Action plan; Effectiveness; Management strategy; CIPP Model
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