sUnuuMsIAMsHuraINIsEeusluaantugaufne
v2933 : NIlAnYIvEAaUTLAZIAINGITY
Model of Learning Center Management
in Public University in Thailand :

Case Study of Arts and Culture Museum
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Abstract

The purposes of the research were 1) to study the condition
of operational management and the management model of art and
culture museum in public university, namely in Chiang Mai University
and in Khon Kaen University 2) to present suitable model and management
guidelines for the Faculty of Fine Arts of Srinakharinwirot University

The sample for interview consisted of 2 executive officers and
3 officers in art and culture museum of Khon Kaen University and 3
executive officers and 2 officers in art and culture museum of Chiang
Mai University. The research instrument is interview form.

The research findings were as follows:

Model of the management of art and culture museum in Khon
Kaen University and Chiang Mai University were as follows: 1) Mission
and management model : an administrative structure of art and culture
museum should be working in the relevant of art and culture organization,
for which the chancellor has authorized administrators on vice-level
to act as a supervisor. Committees are set up from related working
units to cooperate in the administration. Annual action plans are made.
Internal activities are carried out both by themselves and through the
provision of usage services of the location. Income from usage service
of the location is transferred to original affiliations and there are
regulations for distributing money of the University. 2) An operative
network for artists and working units of the government and the private
sector is created. 3) Community, social and cultural capital supporting

in each mission and management of art and culture museum.
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2. Suitable guidelines for the work of art and culture museums
should be made. The administrative structure needs to be based on a
clear administrative strategy and working units in charge must have
staff who know and understand arts and culture, administration of
communication technology and IT and are well experienced with these
areas. There should be mechanisms to establish a cooperative network
domestically and internationally, especially a network for institutions
of educations in the ASEAN countries to prepare for the ASEAN

Economic Community in 2015.

Keyword : Learning Center, Arts and Culture Museum, Model of man-

agement
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