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Abstract

This article aims to examine and present knowledge on educational institution administration
in an era in which artificial intelligence (Al) has significantly transformed human learning. The content
focuses on educational administration and the application of Al technologies, the synthesis of concepts
related to managing human resources and artificial intelligence, and the role of administrators as
leaders of educational transformation in the digital era. In addition, the article emphasizes the
administration of technology use that enables humans and Al to coexist and function collaboratively in
educational institutions in a balanced and sustainable manner. The analysis reveals that driving
educational institutions forward requires administrators to understand the dynamic components
involved in institutional operations. Administrators must possess competencies in two key dimensions.

The first dimension concerns the management of humans and artificial intelligence within
educational institutions, which includes: (1) clearly defining roles and responsibilities, (2) continuously
organizing training and professional development for personnel, (3) fostering a culture of collaboration,
(4) conducting ongoing evaluation and improvement, and (5) employing artificial intelligence in a
transparent and ethical manner.

The second dimension relates to administrative leadership for educational transformation in
the digital era, encompassing: (1) serving as change leaders and agents of transformation, (2) supporting
learning design, (3) leading teachers, personnel, and students, (4) ensuring access to artificial
intelligence technologies and data, and (5) emphasizing learning outcomes. Overall, educational
administrators must transform their roles toward ethical digital transformation grounded in integrity,
transparency, and respect for human values. Upholding the principle of integrating technology
administration with moral and ethical considerations is essential for advancing education toward a
sustainable future while preserving the professional spirit, ethics, and moral responsibility of teachers

toward all learners
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