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Abstract

The research was divided into two stages; the fist stage aimed to create a school-
based development model for teachers and administrators in small-sized schools thmuﬂn.
need assessment, SWOT analysis contexts of the schools, synthesis of models for developing
teachers and administrators, quality assessment of the development model, improvement of
the model for developing teachers and administrators. This stage also aimed at specifying
the operation plan for developing teacher and administrator in small-sized schools in line
with the created model, thus leading to the sncend.stagc in the 2012 fiscal year. The
objective of this phase was to implement the school-based development model for teachers
and administrators as a pilot study in small-sized schools.

The scope of operation for the project was restricted to small-sized schools with
less than 300 students at the basic educational level under the jurisdiction of Songkhla
Office of Primary Education Service Area 1. Two schools were selected purposively for
voluntary participation in the project: Somdet Phakho School and Wat Nang La School in
Choomphon Sub-district, Sathingphra District, Songkhla Province.

Instruments used for Stage 1 included the following: 1) School Context Study
Form, 2) Group Focus Form, and 3) Model Assessment Form. Data for analysis of the
model by experts in the field were conducted with the use of quantitative analysis utilizing
such statistics as arithmetic mean and standard deviation and the application of qualitative
analysis from recommendations from the respondents.

The findings from Stage 1 reveal the following. :

Overall, the outcomes of the assessment of the model for developing teachers and
school administrators in the small-sized schools, i.e. Somdet Phakho School and Wat Nang
La School, and the assessment of combined model proposed by the panel of experts in
the field are at a ‘high’ level. By individual assessment norms, it is found that the overall
feasibility of the model is also at the ‘high’ level, in terms of the possibility of putting
the model to actual practice in the schools, creating collaboration between stakeholders
and allocation of resources to support the operations. The suitability of the model and the
combined model is at the ‘high’ level. The issues appropriateness to the school context,
basic capability of the teachers and administrators, education reform guideline, educational
guality assurance guideline and the development of professional skills for teachers and
administrators are at a ‘high’ level as well. The model for developing teachers and

administrators at each school focuses on the following.
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1. Somdet Phakho School focuses on development of process improvement cycle,
participative learning and learning by on-going practice, leading to development of innovation
from collaborative networks both internal and external, and the model can be defined as
the PDCA:SC3P Model.

2. Wat Nang La School emphasizes the principles of participation, participative
learning and learning from actual conditions, using mentoring and coaching of both internal
and external networks, with the goal to achieve the innovation serving as knowledge
sources in the school. All efforts lead to the quality of education and the model can be
defined as the PDCA: KWOS Process Model.

3. The combined model emphasizes the strengthening of the learning network of
both schools by allowing the participation of the two schools, exchange of learning and
learning from actual practice, a continuous quality process, thus leading to the creation of
best practices for the school network. The model can be defined as the PDCA: Par
Sathingpra Model,

Research instruments for Phase 2 consisted of 1) a manual for using the model
for developnng teachers and school administrators in the small-sized Somdet Phakho School
and Wat Nang La School and for using the combined model. 2) Supervision form for the
projects in these two schools included a form for supervising using the combined model:
2.1) A form for assessment of effectiveness of the model, 2.2) a form for evaluation of
effective performance of teachers and administrators, and 3) an evaluation form assessing
the use of the model in the development process and the factors contributing to the success.

The findings from Stage 2 reveal the following:

1. Results from using the combined models for school-based development of
teachers and school administrators in the small-sized schools in Songkhla Province:

1.1 Development of teachers and administrators on action research

1} The overall level of training for teachers and administrators to develop
their skills in action research to improve the quality of learning for teachers in the two
small-sized schools is at the ‘good’ level.

2) The overall level the activities organized for presenting action research
outcomes and exchange of knowledge derived from the skill development workshops and
research to improve the guality of learning for teachers in the two small-sized schools is
at the *very high' level.

3) A comparison of the outcomes of the development of teachers and
administrators before and after the training through skill development workshops on action
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research to improve the guality of learning reveals that after the teachers have been given
the training, they show a .01 significant difference in their ability.

1.2 Development of teachers and administrators on teaching critical thinking
skills,

1) The overall level of provision of training of teachers’ skill development
workshops for critical thinking is at the ‘high’ level.

2) A comparison of the outcomes of the development of teachers before
and after training on critical thinking reveals that afier teachers have been given the training,
they show a .01 significant difference in their ability.

1.3 Outcomes of supervision of the teachers and administrators using the
combined model.

1} The outcomes of training on action research for improvement of
learning quality:

1.1) Overall, the level of supervision of the teachers and administrators
to improve the quality of learming in the two schools is at the ‘very high’ level

1.2) Overall, the level of supervision of the teachers and administrators
to improve the quality of learning in Somdet Phako School is at the ‘good’ level.

1.4 The outcomes of supervision at Wat Nang La School reveal the overall
ability of the teachers in doing research for improving quality learning is at a ‘very good’
level.

2) The outcomes of the project for the development of teachers’ critical thinking

using the combined model: '

2.1) The overall level of supervision for improving critical r.hinlcing of teachers
in both schools is at lhe"extramdinm‘y good” level.

2.2) The overall level of supervision for improving critical thinking of the
teachers and administrators in Somdet Phrakho School is at the ‘very good’ level

2.3) The overall level of supervision for improving critical thinking of the
teachers and administrators in Wat Nang La School is at the ‘extraordinary high’ level.

1.5 Qutcomes of self-assessment

1)  The outcome of self-assessment of the administrators on the
developmental aspect of the two schools is at the ‘high’ level.

2)  The outcome of self-assessment of the teachers on the development
aspect of the two schools is at the ‘high’ level. |
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3)  The overall level of self-assessment skills of teachers in the two
schools on practical skill is at a 'practicable’ level; however, they need further leaming
and improvement.

4)  Owverall, the level of the model for developing teachers and
administrators in both schools is at the ‘very high' level.

2. Resulis of implementation of the school-based model for developing teachers
and school administrators in the small-sized schools in Songkhla Province based on
Somdet Phakho School model using the PDCA: SC3P Model.

1) The level of implementation of the school-based model for developing
teachers and administrators’ line supervision in both school is at the ‘verv good' level
2) A comparison of the results of the model for developing teachers’
supervision shows a .01 significant difference in the application of the model.
3) The level of operation of line supervision for developing teachers and
administrators is at the ‘extraordinary high’ level.
4) A comparison of the results of the use of critical thinking teaching shows
a .01 significant difference in the application of the model.
5) The level of supervision on teaching skill developmental aspect of the
teachers is at the ‘very good’ level, with further details.
lﬂ The results self-assessment.
6.1) Overall, the level of self-assessment of the developmental aspect of
the administrators is at the ‘very good' level.
8.2) Owerall, the level of self-assessment of the development of the
teachers is at the ‘very good’ level.
, 6.3) Overall, the level of self-assessment of the skill development of the
teachers is at the ‘practicable’ level, but they need further learning and development.
7) Overall, the level of assessment of the model is at the ‘very good® level.

3. Results of implementation of the school-based model for developing teachers
and school adminisirators in the small-sized schools in Songkhla Province based on
Wat Nang La School model using the PDCA: KWOS Process Model.

1) The level of authentic assessment of the school-based development of
teachers and administrators is at the ‘high' level

2) A comparnson of the teachers’ ability in making authentic assessment with
students shows a .01 significant difference before and after the training.
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3] The supervisions reveal that that teachers’ level of authentic assessment
design ability is at the ‘very good' level.
4)  Self-assessment
4.1 The level of self-evaluation of the administrators in the developmental
aspect is at the ‘high’ level.
42 The level of self-evaluation of the teachers in the developmental
aspect is at the ‘high’ level.
4.3 The level of self-evaluation of the teachers in the practical skill is
at the ‘high’ level.
44 The level of evaluation in using the model for developing teachers
and administrators is at the ‘very good’ level. '
6) The overall level of assessment in the use of the model is at the ‘good’
level.

Keyword Teachers and Administrators Management, School Based Management, Small-
Sized Schools
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