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Abstract

This research aimed to: 1) study foundational information for developing a supervision model,
2) design and validate the quality of the supervision model, 3) implement the developed model, and
4) examine the results of its implementation. The research consisted of four phases. Phase 1 involved
analyzing relevant documents and interviewing three experts using recording forms and interview
protocols. Phase 2 focused on the design and validation of the model, with nine experts providing
input. Phase 3 was the implementation of the model, involving 35 Thai language teachers. Instruments
included a test and an active learning competency evaluation form. Phase 4 assessed the results using
a satisfaction questionnaire. Data were analyzed using mean, standard deviation, t-test, and content

analysis.

The findings were as follows: 1) The foundational information revealed that an integrated
approach using collaborative professional development supervision, clinical supervision, self-
development supervision, support supervision, in- school supervision, and human relations- based
supervision could effectively enhance teacher learning management. 2) The supervision model
comprised five elements: principles, objectives, content, supervision activities, and assessment. The five
supervision activities included: (1) planning and goal setting, (2) supervision implementation, (3) learning
for development, (4) co-creation of experiences, and (5) knowledge exchange. It has a high level of
appropriateness. 3) The implementation results showed that teachers’ understanding of active learning
significantly increased at the .05 level. Their ability to design active learning lesson plans and their
instructional skills were rated at the highest level. Additionally, they developed a highly positive attitude
toward teaching Thai language through active learning. 4) The satisfaction toward the supervision model

was found to be at the highest level.

Keywords: Adaptive supervision; seven principles of kalyanamitra; competency in active learning

management in Thai language teaching
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