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Abstract

This research aimed to: (1) examine the current and desired conditions, as well as the needs for
enhancing innovative leadership in the digital era among teachers, and (2) develop and validate a
program to enhance such leadership by evaluating its appropriateness, feasibility, and usefulness. The
population consisted of 1,275 teachers, with a sample of 297 teachers determined using Krejcie and
Morgan’ s sample size table and selected through stratified random sampling. The key informants
included 6 interviewees, a focus group of 5 experts, and 15 stakeholders. Research instruments included
a questionnaire validated for content with an Item-Objective Congruence (I0C) index ranging from 0.08
to 1.00. The reliability coefficients were 0.86 for the current condition questionnaire and 0.89 for the
desired condition. Additional tools included a semi-structured interview form, focus group discussion
record, and program evaluation form. Data were analyzed using mean, percentage, standard deviation,
and the Modified Priority Needs Index (PNI Modified).

Findings revealed that 1) current conditions were at a high level, while desired conditions were
at the highest level. The essential needs ranked as follows: promoting collaboration through technology,
fostering a flexible and adaptive culture, and developing digital skills. 2) The program comprised five
components: (1) principles, (2) objectives, (3) three modules—Digital Skills Development, Technology-
Driven Collaboration, and Flexible Culture Building, (4) the 70:20:10 development approach, and (5)

evaluation. 3) The program was rated highest in appropriateness, feasibility, and usefulness.

Keywords: Enhancement program; innovative leadership; digital age; teachers
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