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Abstract

This qualitative study aimed to 1) examine the participatory development process of
Pondok in the non-formal and informal education management and 2) investigate factors that
make model Exemplary Pondok in creating participation with the network. The purposive sampling
was used to collect data using interviews, observations, and documentary analysis from 8 key The
instrument used in this study was semi-structured interviews and the researcher. Data were
analyzed using content analysis. The results showed that the participatory development process
of education management consisted of 4 processes: 1) Planning in educational management:
informal conversation, determining the use of educational resources that take into consideration
the Pondok context, notifying action plans and activity calendar of learners and those involved,
and setting goals for mutual success, 2) Joint action: venue preparation, target group, materials,
teaching media and visual aids, joint teaching and knowledge distribution in the community,
publicizing Pondok activities, and help maintain learmning resources in Pondok, 3) Collaborative
evaluation: joint discussion on activity outcomes, frequent monitoring, and summarizing the
activity, and 4) Mutual benefits: Celebrating jointly received rewards arising from the participation
of the people involved and taking responsibility for the results that occurred. The result also
revealed that factors that make model Pondok in Pattani Province successful in creating
participation with network partners in education management, including vision in management
and enabling to raise awareness to achieve the goals, establishing a concrete management system
and resource management efficiently, communication with network partners continuously and

mutual support.

Keywords: Participation, Educational Management, Successful Factors, Non-formal Education,

Informal Education, Exemplary Pondok
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