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Abstract

This research study aims to: 1) assess the needs towards the promotion of schools to be
innovative organizations; 2) study and compare current and expected conditions towards the
promotion of schools to be innovative organizations based on variables of gender, age, education
level, work experience, and school size; and 3) investigate the guidelines for promoting schools
to be innovative organizations. The research samples were 275 teachers and 5 school
administrators under the Secondary Educational Service Area Office Phatthalung in the academic
year 2023. The research instrument was a questionnaire with a reliability value of .982.

The research findings revealed that: 1) the PIN indicated from high to low needs, which
were educational resource support, cultural organization creation, organization atmosphere,
internal corporate, personnel development, leadership, vision, strategy and goal, and
organizational management respectively, 2) the comparison results found that the needs of
teachers with different ages and school sizes were different at the significance levels of .05 and
.001 respectively, while the needs of teachers with different education levels and work experience
were not different, and 3) it was suggested that the vision towards innovation should completely
be specified; school administrators are academic leaders who support personnel, create learning
atmosphere, working in team, and sufficiently support educational resource for quality

educational management.

Keywords needs, educational support, innovative organization
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