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Abstract

The purpose of this research to study the components and management guidelines
for the development of professional learning communities in small schools Under the
Office of Primary Education Service Areas by document analysis and related research
(Content Analysis), a multi-case study of a small school that is a leader or a model in
using PLC process or a school that has the best practice (3 schools) The tools used were
Purposive Sampling. The tools used were semi-structured interviews about the components
and management guidelines for the development of learning communities. Professional
practice of small schools Under the Office of Primary Education Service Areas

The findings were as follow: The results showed that the components of the
vocational learning community of small schools Under the Office of Primary Education
Service Area, There were at a highest level. When classified in each aspect, it was found
that the components of the collaborative teamwork had the highest level of opinions,
followed by Shared leadership With Shared vision Professional Learning and development
Caring community. And the supportive structure of the professional learning community
respectively and guidelines for managing professional learning communities in small
schools Under the Office of Primary Education Service Area consisting of 3 steps as follows

Planning Implementation and Evaluation.

Keywords : Components, Guidelines for the management, Professional Learning

Community, Small Schools
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