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Abstract

The research aimed to study the factors and guidelines for effective demonstration
school administration under autonomous university. Research by analyzing and synthesizing
factors from relevant documents and research. The tools used in the research were the
table synthesis of the factors of effective demonstration school administration under
autonomous university and the method of interviewing the groups from 9 key informants
with specific selection by the tools were the synthesis variables of the factors of effective
demonstration school administration under autonomous university to consider the draft
factors and guidelines for effective demonstration school administration under autonomous
university and other suggestions.

The results of the study were the factors and guidelines for effective demonstration
school administration under autonomous university in three aspects and sixteen factors
were input, process and output. Input had management, personnel, environment,
development networks, organizational characteristics, executive leadership. The process
factors had leadership, personnel focus, students and stakeholder focus, focus on practice,
measurement analysis and knowledge management, policy formulation, strategic planning,
educational quality assurance. The output factors had effective students, curriculum and

instruction.
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