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Abstract

The purpose of this research was study to the planning of the Lao National
Wrestling Federation. By dividing into 3 main programs, namely, strategic plan athlete
development plan trainer and referee network plan to promote and develop wrestling
sports. Method were the Laos population key informant 4 groups consisted of 10 man-
agement academics, 11 judges, 14 coaches, a total of 35 people. The researcher selected
35 people is key informant by purposive sampling and athletes. The athlete’s National
level 327 persona were randomly assigned to the sample size of 165 athletes by using
tools were interview semi construct interview (IOC= .95) and questionnaire with a 5 level
rating scale (r=.96) and developed from the 9 column theory (SPLISS) combined with
Management tools by performing SWOT / SIPOC and PESTEL Analysis. Data was analyzed
with computer program to find the descriptive statistics

The results showed that the operation plan of the National Wrestling Federation
of Lao was satisfied with high level among the groups of key informants and athletes.
When considered in details, the results showed that, he defining of clear vision, mission,
goals, and objectives (X = 4.12, SD + .749). The coaches and judges (X = 4.08, S.D + .712)
and the network of cooperation amongst the public and private sectors to support the
wrestling (X = 4.02, SD + .743) So it could concluded that the operation plan was highly
satisfied and appropriate to use to achieve the wrestling for excellence of National Wres-

tling of Lao

Keywords: Preparation of operation plans/ Lao National Wrestling Federation
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