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Leadership Prototypes for Community Well-being Behaviral Change
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Abstract

This article aims to present leadership prototypes of existing leaders having roles
to influence community well-being behavioral change for people in the areas. The qualitative
research was employed to conduct, In-depth interviews and group discussion method
were among key instruments used to collect data 68 people, in four targeted sub-district
areas of Songkhla province, precisely: in Thakham, Khuanru, Prik Municipality, and
Chalare Municipality. The data was analyze and classified into various issues according to
the objectives and the method of presenting the results.

The research concluded the following findings : The principal roles of leadership
include : 1) role of changing model and person of initiatives in action ; 2) role of administrator
of manpower ; 3) role of catalyzing person ; and 4) role of promoter of collaboration and
participation of all parties. The characteristics to quality their leadership are in their : 1)
perseverance and militarism in social actions ; 2) having been keen in their good ideas
and always ready to lead as well as to inspire people for action ; 3) being a man of visions
; 4) being adviser and supporter to other people ; and 5) their capability in learning and
applying knowledge for social benefits. As for their necessary skills, there shall be, in their
capacity of : 1) understanding of holistic and environmental context of their working areas
; 2) analytical talents for throughout understanding of reality of organization in all aspects
and making use of this in planning of successful actions to launch ; 3) coordination skills
; and 4) anticipation skill for trends in social change and the result of the leadership
models for behavior change in community well - being found that change leaders bring
well-being of community, resulting in 4 dimensions of well - being communities include
physical well — being, mental well - being , social well - being and spiritual well - being

with processes from various activities in each area by participation of people in the community.

Keywords: Leadership, Community Well-being, Well-being Changes,

leader with Community Well-being.
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