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Abstract

Today there are many administrative challenges in running educational institutions Due to
the current changes, digital technology has influenced and played a role in everyone's daily life
in every aspect. Education therefore must adapt to respond to the influence of digital technology
that is changing and advancing every day. The guidelines for managing educational institutions to
become a digital organization consist of 7 steps: 1) Setting a vision and setting goals to become
a digital organization 2) Surveying and analyzing the environment of educational institutions
3) Preparing educational institutions to become digital organizations 4) Developing characteristics
to become a digital organization 5) Developing and modifying infrastructure 6) Application of
technology in educational institution management and 7) Supervision, monitoring and evaluation.
To enable educational institutions to drive and develop into digital organizations Responding to
changes in technology and the needs of students in the digital age. To enable educational
institutions to drive and develop into digital organizations Responding to changes in technology
and the needs of students in the digital age.
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