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The purposes of this research were 1) to investigate the problems of the operation of individualized
Education Program in the inclusive pilot schools under Sukhothai Educational Service Area Office, and 2)
to propose guidelines for the operation of Individualized Education Program in the inclusive pilot schools
under Sukhothai Educational Service Area Office. To investigate the problems of the operation of
Individualized Education Program in the inclusive pilot schools, 27 administrators, special education
supervisors and school teachers were interviewed. Interview data were analyzed using Content Analysis.
To seek the guidelines for the operation of Individualized Education Program, 7 experts including a
director of special education center region 7, an inspector, an administrator of inclusive school, a special
education supervisor and academic staff were interviewed. Then, the data was analyzed using Content
Analysis.

The findings were as follows:

1. Problems of the operation of Individualized Education Program in the inclusive schools was
founded in the Doing (D) process. The specific problems were founded on a lack of knowledge on IEP
process, assistive technology, computer and internet system.

2. The proposed guidelines for the operation of Individualized Education Program in the inclusive
pilot schools under Sukhothai Educational Service Area Office, were that both administrators and school
teachers should enhance their self-awareness of the effective operation on Individualized Education

Program by employing various ways to improve their work for students with special needs.

Keywords: individualized education program, inclusive pilot school

1Correspondence concerning this article and requests for reprints should be addressed to Siriwimol Jaingam, Faculty of
Education, Pibulsongkram Rajabhat University, E-mail: jsiiwimol@psru.ac.th
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