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Abstract

This research aimed to 1) study the management context according to the national standards for early
childhood care of child development centers, and 2) develop management strategies based on these
standards for the child development centers under the local government organization. The sample group
consisted of child development centers under the local government in the upper northern region, including
96 local administrators, 96 directors of education division, 96 administrators of the centers,
96 teachers/ caregivers, and 96 center management committee members, totaling 480 individuals.
The research tools used was a questionnaire with a reliability coefficient of 0.992. Data were analyzed using
descriptive statistics and focus group discussions through content analysis.

The research findings were as follows:

1. The current management context according to the national standards for early childhood care
of child development centers under local government showed that the overall current state of
management is high, and the desired state of management is very high. Enhancing the quality of early
childhood development and political and state policy factors had the highest average scores. The needs
assessment results indicated a high level of need for systematic monitoring and evaluation of the centers'
management, enhancing personnel capacity, and economic factors. Conversely, the promotion of
participation and networking, improving the quality of early childhood development, technology factors,
social factors, and political and state policy factors were found to have a low level of need. The SWOT
analysis results revealed that systematic management and promoting participation and networking are
corrective strategies, monitoring and evaluation are defensive strategies, enhancing personnel capacity is
a preventive strategy, and improving the quality of early childhood development is an active strategy.

2. The results of developing management strategies according to the national standards for early
childhood care of child development centers under local government included the EPAMEP strategies:
Strategy 1: Enhance the Management Quality (E), Strategy 2: Promote Early Childhood (P), Strategy
3: Accelerate Teachers and Educational Personnel Development (A), Strategy 4: Monitoring and Evaluation
of the Center's Operations (M&E), and Strategy 5: Promote Participation of Network Partners (P). Overall,
all strategies were found to be accurate and appropriate.

Keywords: Management, Development and Education Thailand, Child Development Center, The Local The

national standard for early childhood care Government Organization.
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