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Abstract

This research aimed to develop and evaluate a transformational leadership model for
strengthening school-community collaboration network innovation among school administrators
under the Office of the Primary Educational Service Area in Northeastern Thailand. A mixed-
methods research design was employed, conducted in two phases. Phase 1 involved developing
the model through literature synthesis and exploratory factor analysis (EFA) based on data from
450 school administrators, together with a needs assessment survey of 385 samples. Both samples
were obtained through multi-stage random sampling. The research instrument was a five-level
rating scale questionnaire with an IOC value of 0.60-1.00 and reliability coefficients of 0.978 and
0.878, respectively. Data were analyzed using mean, standard deviation, exploratory factor analysis,
and the Modified Priority Needs Index (PNI modified). A draft model was then formulated and
examined through a focus group discussion with 11 experts. Phase 2 involved evaluating the model
through an expert seminar with 11 experts obtained through purposive sampling. Statistics used for
data analysis included mean and standard deviation. The results were as follows:

1. The developed model, termed the BRIDGE Model, comprised 6 components, ranked
according to their PNI modified values, as follows: Building Inspiration, Realizing a Shared Vision,
Increasing Network Empowerment, Developing Mutual Learning, Grounding in Ethics and Moral
Leadership, and Embedding Values for Change. The model further consisted of 5 structural
elements: principles, objectives, content, model management, and evaluation.

2. The model evaluation results revealed that accuracy was rated at the highest level

overall (X = 4.52), propriety was rated at a high level overall (X = 4.50), feasibility was rated at a

high level overall (X = 4.49), and utility was rated at a highest level overall (X = 4.51).

Keywords: Transformational Leadership Model, Collaborative Network Innovation, School

Administrators
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