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Abstract

This research aimed to construct and evaluate a model of innovative leadership for school
administrators in the digital era in schools under the Primary Educational Service Area Offices in the
Northeastern Region. A mixed-methods research design was employed, conducted in two phases. Phase 1
involved constructing the model through literature synthesis, assessing the priority needs of 385 school
administrators, drafting the model, and verifying the draft through focus group discussions with 11 experts.
Phase 2 involved evaluating the model through an expert seminar with 11 purposively selected experts, in
four aspects: accuracy, appropriateness, feasibility, and utility. Quantitative data were analyzed using mean
and standard deviation (S.D.), while qualitative data were analyzed using content analysis. The results were
as follows:

The findings revealed that: The model of innovative leadership for school administrators in the
digital era, termed the "LEADS Model," consists of 5 components, ranked according to Modified Priority
Needs Index (PNI yoqfea) Values, namely: 1) Leading with Vision (L), 2) Embracing Innovative Thinking (E), 3)
Anticipating Risk (A), 4) Dynamic Environment for Innovation (D), and 5) Synergistic Teamwork (S). The model
comprises 5 elements: principles, objectives, structure, procedures, and conditions for success.

The results of the model evaluation revealed that, overall, the aspects of accuracy,

appropriateness, feasibility, and utility were rated at a high level.

Keywords: Innovative Leadership Model, School Administrators in the Digital Era, Schools under the Primary

Educational Service Area Office
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