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Abstract

This research aimed to develop the components of Transformational Academic Leadership in the
Digital Age for school administrators under the Primary Educational Service Area Offices in the Northeastern
Region. The study employed a synthesis of related literature and exploratory factor analysis (EFA) with 520
school administrators, followed by a needs assessment with a sample of 385 administrators. Both samples
were obtained through multi-stage random sampling. The research instrument was a five-point rating scale
questionnaire, with an Index of ltem-Objective Congruence (I0C) ranging from 0.60 to 1.00 and reliability
coefficients of 0.962 and 0.982, respectively. Data were analyzed using mean, standard deviation,
exploratory factor analysis, and the Modified Priority Needs Index (PNI odiied)-

The research results found that:

The findings revealed that transformational academic leadership in the digital age encompasses
seven components, ranked by priority needs as follows: 1) Personnel Capacity Development (PNI . ogifieq =
0.213), 2) Ideological Influence (PNI . ogiieq = 0.212), 3) Individualized Personnel Development (PNI . odfieq =
0.210), 4) Intellectual Stimulation (PNI o4feq = 0.200), 5) Academic Collaborative Leadership (PNI 1 odfieq =
0.196), 6) Academic Cooperation (PNI | .gfieq = 0.192), and 7) Inspirational Vision (PNI | gieq = 0.181). These
findings provide a evidence-based framework for enhancing school administrators' leadership capacities in

alignment with the demands of digital-era education.

Keywords: Transformational Academic Leadership, Digital Age, School Administrators, Primary Educational

Service Area Office, Northeastern Thailand
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