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Abstract

The purposes of this research were to: 1) investigate the components and indicators of teachers’
teamwork competency; 2) examine the current conditions, desirable conditions, and priority needs of
teachers’ teamwork competency; and 3) explore guidelines for developing teachers’ teamwork competency
under the Mahasarakham Primary Educational Service Area Office 2. This study employed a mixed-methods
research design integrating quantitative and qualitative approaches. The sample consisted of 307 school
administrators and teachers selected through stratified random sampling. The research instruments included
a semi-structured interview form and a five-point rating scale questionnaire. The Index of Item-Objective
Congruence (I0C) ranged from 0.80 to 1.00. The discrimination indices of the questionnaires on current and
desirable conditions ranged from 0.82 to 0.92, and the overall reliability coefficient was 0.98. Data were
analyzed using frequency, percentage, mean, standard deviation, and the Modified Priority Needs Index
(PNl

The findings revealed that: 1) teachers’ teamwork competency consisted of five components and
eighteen indicators, namely shared goals, collaboration, communication, interpersonal relationships, and
decision-making; 2) the overall current condition was at a moderate level, whereas the overall desirable
condition was at the highest level. The priority needs, ranked from highest to lowest, were shared goals,
collaboration, communication, decision-making, and interpersonal relationships, respectively; and 3) the
guidelines for developing teachers’ teamwork competency comprised 20 guidelines covering all five
competency components. The overall evaluation indicated that the guidelines were at the highest level in

terms of appropriateness (X= 4.85) and feasibility (X= 4.82).

Keywords : Teamwork Competency, Teachers, Development Guidelines, Educational Administration,

Educational Service Area Office
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