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Abstract

This study aimed to: (1) examine priority needs for developing work performance based on position
standards, and (2) propose development guidelines using a Professional Learning Community (PLC). The
target group consisted of 16 assistant teachers who completed a three-part questionnaire. The instrument’s
content validity showed an Index of Item-Objective Congruence (I0C) ranging from 0.67 to 1.00, and a
reliability coefficient (Cronbach’s alpha) of .984. Data in Part 1 were analyzed using frequency and
percentage. Part 2 arithmetic mean and standard deviation, and priority needs were identified by examining
the gap between current and desired conditions. The Modified Priority Needs Index (PNI Modified) was used
to rank needs, with values of 0.30 or higher indicating high priority. Part 3 included open-ended questions
analyzed through content analysis. Additionally, a focus group of seven experts in personnel administration
was conducted, and the data were analyzed using content analysis.

The findings revealed that the highest priority needs were in self-development and professional
development, followed by learning management and support for learning management. The proposed
guidelines suggest that school administrators apply PLC principles through three processes: planning,
implementation, and reflection. In the planning phase, shared values, vision, and learning goals should be
established. During implementation, administrators should promote participative leadership and provide a
supportive environment. In the reflection phase, systematic reflection and collaboration among assistant
teachers, teachers, and administrators should be encouraged. These processes help reduce professional
isolation and enhance teacher and learner quality sustainably. Furthermore, administrators should establish
policies supporting PLC-based development, require participation reports, and use them as part of

performance evaluation, including salary increment consideration.

Keywords: Guidelines, Teacher Performance development according to position standards, Professional

learning community
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