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Abstract

This academic article presents approach for small school administration in remote and border areas
to drive digital transformation amidst structural challenges and the digital divide. Although these special-
context schools face severe constraints—including per-head funding shortages, unstable digital
infrastructure in remote regions, and heavy administrative workloads impacting teacher morale—such
limitations can be counterbalanced by leveraging their compact size into strategic agility. This article
introduces an innovative management framework conceptualized as the “SLIM Model,” which comprises
four integrated elements aligned with the four core pillars of school administration: 1) S - Strategic Agility:
swift decision-making and using cloud computing to reduce administrative redundancy; 2) L - Leadership &
Culture: fostering a psychologically safe organization to boost teacher morale; 3) | - Integrated Infrastructure
& Sharing: managing budgets through a sharing economy and school clustering; and 4) M - Modern Pedagogy:
reinventing academic processes. This framework integrates digital tools into classrooms via blended learning,
flipped classrooms, and real-time learning analytics.

Lessons learned from international best practices and successful school networks in Thailand
demonstrate that digital technology is not merely an add-on, but a "lifeline" for resolving teacher shortages
and reducing workloads by over 50 percent. Ultimate success depends on the digital leadership of
administrators in turning geographical challenges into opportunities, thereby elevating academic quality and

fostering educational equity for learners in remote areas sustainably.

Keywords: Small School Administration, Digital Transformation
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4. WA SLIM Model uianssunisumsdamsiitednadiuaaudimeglaniaddsa
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S - Strategic Agility @© L - Leadership & Culture
(Aundoiudynsaans) @=5 (amazunazinussu)
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* AALLIINIUAING
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o J3uAs
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| - Integrated Infrastructure

M - Modern Pedagogy éé%o ¢, & Sharin
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& v a v =] a '
o SoatramsGoud waziAsegnauusu)
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1) S - Strategic Agility (A2131AGDIALTIENFAENS) L‘fJumiﬁwa;mLL%aﬁ’husumﬂaaﬁﬂsﬁﬂzﬁﬁmﬂ%
Tunsindulafisamga (Speed of Decision) wazn15a4 19 Ui nAaesusnnssu (Educational Sandboxing)
woustlombiodumsuimsilvuarenulons Wesnaamufnuuunndnilasadeiilddudeunarilssiudu
nsdannsitdu fuimsaniunuTsanansauiudsuiiansleuglfiviuieaniunsaiaiusomnisldesn
uiaadt wu nsdeaulaasunldszuunans (Cloud Computing) iiedaifiulenasaisaumanasUsyaiuay
ﬂgﬁgﬂiqﬁau niansneaenilyniussivg L%’W;J'miwﬂﬂumiaaﬂLL'U'ULLNumsaauLﬁaam’ga'wi’wmqsmsﬁ
ddfou (yayiat BuA3, 2566) Anwadesfitielflsudsuruadnanunsadiunszualananissedl 21 6wl
AZANTNEINTIAR

2) L - Leadership & Culture (nMgfiuasdnusssufdvia) dadunisudsudunisuinsauyana
waznsaderiyiasla guimsanudnuidesuiuasuunumgnisidu “gennanuazainidsia” (Digital

Facilitator) AiduiAdeuseideriniuazuuueg19iidugusssu (Role Modeling) Hiun1suumalulaguildluau

4 [

UImsdanisneiuliyaainsiiududeUszdng nisaseinusssuesAnsfivasnsionieininen (Psychological

o o o w

Safety) \ludsddyiiagtisunilesuasirganyiddlavesasluiiuiiviasing Dalenaliaguazypainsndiiay
naaosuinnsnilvalaglidostaatuauiianain (Fail Fast, Learn Faster) ilofthuanslsisiudannuaz ain
yesin3oslafdrialunisannnszaueis doudamaananuiuaionazauuazuusivasunseinlmndundasialy
Asasuulas (McLeod & Graber, 2018)

3) | - Integrated Infrastructure & Sharing (Iasa§ 197 ugIUYsUINITUAZIATEgA WY Tu) 19
uAdymisunsuImsuUsEIn YiudsuitAnanmsiuduidives (Ownership) lg “iaswgiaudstiu’
(Sharing Economy) sinuiuamiaiaSeteaaufinu (Cluster Strategy) ilonanedodnfnvesszuusuuszanusien
wu msduffefulsadsudssislufiufiasnnienduiiofniadaihdlofidunansuiu uenissmamuly
gandurfunanlasuinasgusedulan 1iu Google Workspace for Education §4%18ann15eauUszanmszezen

wazas19nuUsEndasiaswn (Economies of Scale) vibilsudauvuadnidrdimsnensaaun ngeiiuniila
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JUUSEUINTR ALV US MITANT I muwuaAnwmaluladiwmunzan (Appropriate Technology) (Brooks &
McCormack, 2020)

4) M - Modern Pedagogy (38anenmssauasislns) feiduiilavesiunisuimsivinis lneyadu
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= |
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feuiFeuduasdrueanuazan SerglivinuenenwvesSeuianntuegiediteddn (Fullan & Watson,
2011)

uaﬂmﬂﬁ qwﬁmam‘ “Uoal38uUnadun1u” (Flipped Classroom) AIULLINIIUBS Bergmann ag Sams
(2012) SaduBnnianalndrdniivrifinussansnmnislinaivesasluviunanuiaunau TnemsligiSoudnu
demamthriudersvianuenuatinvesaues (Personalized Learning) wioldanluieadsulufunsefivse
wazgunUgynudedn e?fqLmeaﬁlﬁ%miﬂuEnwaiﬁmawﬁa?iﬁuﬁwmﬂ%ﬂiyzgmisﬁwﬁ (A) wrundudveaeu
$103ey TluifvesmIsenuuuuunTs@ouLazmsagUiomiidudeuliidnladng Seisannissauenaisvesns
Igannndn¥esas 50 (UNESCO, 2023) smifamisldszuuinuazUssiiunanuuiioalng iilefinsevigaesiauiuay
udsesfiisuduneyana YseiuiianuaenadostuunFsuannussmafiuwaudluguuuunietnesninm
shuilefdva (Rural Schools Cluster) i ealeslsadsuvunadnidrfefuisussninensuazsedvndeni
Fudousinuszuvesulatl vinligiSouldsulemanisiBougogianisvnauilulsaioudiiyaainsddn (Sahlberg,

2021)
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agurtueaieufeilinaraluiuiinseuidunsuwau (Department of Education and Training (DET), 2021)

nagnsdAgueuAIevIeiAan1sUIMTIANIININEINTUARARL1IYIYRaIn LagusiisanuAnwduasuliagly

o

o o

w3ellefdviad miunsussliunadugrsiuuisvalng uaznsldueundndunauldidegniieasiennuvinmeninu

nuNSSEus dauenanazienseduanuaulavesinfeuiiegvinslnauds fuelvasanunsainszidoya

Y
v

Fausganitedsuguuuunisaeulansagauasiiuning mavdsuwlamdidvaluuiunvetesanside gl

' P

Wit AnvdsasianadnsAwiasslansadiatinanuAnwiaiunsausannIsuInnNIsUMa1 I A UNSEUIUNIS

U U

a ¢

Jan1siseuiednuluszuy ewdsudedindgiisansuazniszaunviudeulnlulonialunisenseduamnin

U
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