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Abstract

The objectives of this research were: 1) to study opinions on proactive school management for
digital transformation; and 2) to study the components of and develop a proactive school management
model for digital transformation. This study utilized a mixed-methods research design. The quantitative
sample included 245 members of Basic School Boards under the Chonburi Primary Educational Service Area
Office 3. Qualitative data were collected from 8 experts and 5 model evaluators. Research instruments
consisted of questionnaires, interviews, and model evaluation forms. Data were analyzed using frequency,
percentage, mean, standard deviation, Exploratory Factor Analysis (EFA), and content analysis. The research
findings were as follows:

1) Opinions on proactive school management for digital transformation were overall at a high level
in terms of inputs, management processes, and digital literacy outcomes. 2) The proactive school
management model, designated as the “SYSTEMATIC Model,” comprises 10 core elements: S-Management
and Feedback, Y-Digital Culture and Ethics, S-Infrastructure and Environment, T-Students’ Digital Skills, E-
Administrative Leadership, M-Teacher Roles and Development, A-Technical Support, T-Online Learning and
Communication, |-Strategic Planning, and C-Strategy Implementation and Development. 3) The model
evaluation showed that propriety, accuracy, utility, and feasibility were overall at the highest level, with
accuracy achieving the highest mean score. This confirms the model’s practical effectiveness in driving

digital transformation in educational institutions.
Keywords: School Administration Model, Proactive School Administration, Digital Transformation
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5. AsfamuLazUTELiiuNg 4.33 17N 6
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39U 4.40 an

o

9101597 2 WU ANUAAIUAIUNTEUINNISUTIN TR UANYILTgndmTun1saBuLUamnsRdvia
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¢ o LY
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a v tY
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5) Mg iYe9{UITNT (Executive Leadership) fusmsaasuaninginn1sidsuudasmilidevial
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Adviataau Tnevimifidunedssuulouis §UiuR (Product Ownen) wagdunuulunisldialulagiiieadna
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6) UNUMUazNTRAMUIYBIA3 (Master Teacher Development) aslugafdviadesuuasuunum
M arenennnugundugdruisnisuazosnuuunisiieud (Learning Facilitator & Designer) i a1s15ald
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7) maduayusumaia (Assistance & Technical Support) Msisyuvatuayumanaiaiiduuds
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nszAuNsidwinvesissunnninsasieniiesheies Snissesdntemnanmsdoasidvanilunianisuas

=2 a ¥
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9) MNLHUTINaYNS (Initial Strategic Planning) NM3NsuHULTINagNSABaFuNMTIATIZHANL
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3. Han1IRRIIFULUUMSUIIsEaUAnedesndmiumsilasunuamenddia
3.1 Haflaannns@nwiesAUsenausUkuuNsuimsanudnvidagndmsunisiisuuaimis
AT IFURUY UagNanITANYILEINIINITUTMsanUAnwIdesndmsun1sisuwdamaddvia 910013
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“SYSTEMATIC Model” #sUsgnaumie

S - Supervisory Management & Feedback N15USys9aN1siazoyadeundu

o

Y - Yielding Digital Culture JAUsIINLAZITLTITUAIVIA
S - System Infrastructure 1A59a3 19U ULATANINWINGDY

aa o £

T - Trainees Digital Skills MinwsAITaveINTY

Y

a

E - Executive Leadership A1zg1iu04usms

M - Master Teacher Development UNUWKAZNSHAIUIYBIAS
A - Assistance & Technical Support miaﬁuaquﬁmmﬂﬁﬂ

T - Technology Online Learning miL%'aui'aauiaﬁl,l,asmﬁ?iaaﬁ
| - Initial Strategic Planning ﬂTﬁ’JNLLNUL‘?NﬂaEgVIS(

C - Culmination & Implementation n15tnagnsgnsufiRuagiau

dmFunisaguLUaenINaaINg

SYSTEMATIC Model nsuSuasaniudnenBegn
P

Supervisory
Management &
Feedback

Digital
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Technical Digital Skills
Support

Executive
Development @ Leadership

Check
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N v v
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UFUU3991u Uag 3) dunadns (Output) Mdatuanssaugn133Advia (Digital Literacy) WagA1ua1unsalunis

o

asnassiutnnssunielinseuatesssy wemaiiduuiiiosnnnszuiunsuimsdanistugaufsununeaing

o
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o Ya o
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