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Abstract

The purpose of this research was to develop a training program to enhance the growth mindset of
school administrators under the Sakon Nakhon Primary Educational Service Area Office 2. The research was
conducted in two phases. Phase 1 involved the development of the training program. The target group
consisted of relevant documents and research studies, as well as five experts who participated in interviews.
The research instruments included a component synthesis form and a semi-structured interview form. Data
were analyzed using frequency, percentage, and content analysis. Phase 2 focused on evaluating the
appropriateness of the developed training program. The target group comprised five experts who assessed
the program’s suitability. The research instrument used in this phase was a five-level rating scale
questionnaire for evaluating program appropriateness. Data were analyzed using the mean and standard
deviation. The research findings revealed that:

1) the training program designed to enhance the growth mindset of school administrators under
Sakon Nakhon Primary Educational Service Area Office 2 consisted of seven components, ten activities, and
a total duration of 30 hours; and 2) the overall appropriateness of the developed training program was
rated at the highest level (X = 4.88, S.D. = 0.06).

Keywords: growth mindset, training program
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