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Abstract

The purposes of this research were to 1) Study the soft power of administrators, 2) Examine the
happy workplace in pilot schools 3) Explore the relationship between the soft power of administrators and
the happy workplace in pilot schools, and 4) Develop a predictive equation for soft power of administrators
that affects the happy workplace in pilot schools under the education sandbox of Sakaeo province. The
sample group consisted of 327 teachers and educational personnel in pilot schools within the Education
Sandbox Area. The research instruments were questionnaires with a 5-point Likert scale. The overall
reliability of the instrument is 0.98. The statistics used for data analysis included standard deviation, Pearson
correlation coefficient, and stepwise multiple regression analysis. The results of the research revealed that:

1) Teachers rated the soft power of administrators as highest both overall and in specific areas,
2) Teachers rated their the happy workplace in pilot schools as highest both overall and in specific areas,
3) The soft power of administrators was positively correlated with their the happy workplace in pilot schools
at a high level with statistical significance at the 0.05 level, and 4) The soft power of administrators,
particularly in referent power, expert power, and reward power, significantly affected the happy workplace.
These factors could predict the happy workplace by 60.50% with statistical significance at the .05 level.

Keywords: Soft power, The happy workplace, Pilot schools, Education sandbox
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