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Abstract

The objectives of this research were to examine current conditions and development guidelines,
develop a competency model, implement it, and evaluate outcomes for learners in a short-term vocational
programme for private vehicle inspection centre entrepreneurs through collaboration with network partners
at Lopburi Polytechnic College. A research and development approach was conducted in four phases
involving administrators, instructors, educational personnel, experts, learners, and industry partners. Data
were collected using questionnaires, interviews, and report forms and analysed through descriptive statistics
and content analysis. The findings indicated that:

Existing conditions were moderate and four key development guidelines were identified. The
developed model comprised three components-input, process, and output-implemented through five
projects and supported by a six-section manual rated as highly appropriate. Implementation results showed
the highest levels of participant satisfaction and understanding. Learner competencies improved
substantially, all graduates achieved employment or entrepreneurship, collaboration agreements increased,
and programme enrolment rose steadily during 2023-2025 period.

Keywords: Development Model, Competencies of Learners, Short Vocational Program, Entrepreneurs a
Fully Integrated Private Vehicle Inspection Center (PVIC), Participation of Network Partners
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