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Abstract

This research is a study of transformational leadership of administrators of the Teachers Council
Secretariat. The research objectives are to study 1) transformational leadership of administrators of the
Teachers Council Secretariat and 2) guidelines for developing transformational leadership of administrators
of the Teachers Council Secretariat. The population is 143 employees of the Teachers Council Secretariat.
The research tools used include questionnaires, opinions, and structured interview. Statistics used for data
analysis include frequency, percentage, mean, standard deviation, and content analysis. The research
results found that:

1. The overall average score for transformational leadership of the administrators of the Teachers
Council Secretariat was high level. When considering each component, the highest average score was found
for inspiration, followed by intellectual stimulation, ideological influence, and individual consideration,
respectively. 2. Guidelines for developing transformational leadership of the administrators of the Teachers
Council Secretariat include: 1) administrators should use effective and continuous communication;
2) administrators should use positive and motivating communication; 3) administrators should be open to
feedback from their team members and leverage their potential to analyze change problems; and

4) administrators should delegate tasks based on their potential and abilities.

Keywords: Transformational leadership of executives
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