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Abstract

The purposes of this research were to 1) Study the current conditions of the operating Professional
Learning Communities 2) Analyze the strategic factors of the operating Professional Learning Communities
3) Develop strategies for operating Professional Learning Communities and 4) Evaluate the strategies for
operating Professional Learning Communities. The research method was conducted in four steps; Steps 1:
The current conditions. interviewing 11 experts using an interview form. The data were analyzed using
content analysis. Steps 2: Analyze the strategic factors use a questionnaire totaling 400 people. The
questionnaire had a content validity index ranging from 0.60 to 1.00 and a reliability coefficient of 0.92. The
statistics used for the analysis were mean and standard deviation. Organized a workshop for 5 experts. The
tool was a workshop record and analyzing internal and external factors. Steps 3: Develop strategies were
developed through an expert seminar with nine specialists. The instruments used included a draft of the
strategies and a suitability checklist, with data analyzed using content analysis. Steps 4: Evaluation of the
develop strategies were evaluated by collecting data from 36 school principals. The statistics used for the
analysis were mean and standard deviation. The research findings were as follows:

The current conditions can be classified: Shared values, Student focus on learning, Collaborative
learning, Community of friends, Community support structures, Shared leadership, Learning and professional
development, Shared vision, and Teamwork. The results of the analysis of strategic found that the overall
internal factors and the overall external factors were at a high level. The developing strategies consists of
7 strategies: Developing a shared vision, Promoting shared leadership, encouraging continuous professional
learning and development, implementing collaborative team-based learning, focusing on student-centered
learning, establishing structural support for the community, and fostering a collegial community. The

evaluation results of the strategies was at the high level.

Keywords: Operations Strategy, Professional Learning Communities
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