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Abstract

This independent study aims to 1) examine the current situation, expectations, and need essential
for managing professional competency training on an online platform, 2) develop guidelines for managing
professional competency training on an online platform, and 3) evaluate the appropriateness and feasibility
of these management guidelines for online professional competency training. The target groups include 10
school administrators, 5 supervising teachers, 1 instructor, 5 educational personnel, 22 students, and 12
workplace trainers. Data collection tools include questionnaires, interview forms, meeting guidelines, and
appropriateness and feasibility checklists. The data were analyzed using statistical methods, including mean,
standard deviation, index of necessary needs, content analysis, and summary writing. The research results
indicated that:

1) The current situation in the management of professional competency training on online platforms,
Information Technology Program, Chiang Mai Technical College, is at a low level. As for the expectation of
the management of professional competency training on online platforms, it is at the highest level overall.
The order of the necessity in the management of professional competency training on online platforms,
ranked from the highest to lowest necessity index, is the implementation process, followed by the
evaluation and judgment process, and the preparation process before organizing the training, respectively.
2) The guidelines for managing professional competency training on an online platform consist of four parts.
Part 1 The objectives of the guidelines for managing professional competency training on an online platform.
Part 2 The principles of management in these guidelines. Part 3 The operational steps according to these
guidelines. and Part 4 The success conditions for managing professional competency training on an online
platform. 3) The results of the assessment of the appropriateness and feasibility of the guidelines for
managing professional competency training on an online platform show that, on average, they are at the

highest level.
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