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Abstract

Independent research aimed at research purposes 1) best practice and 2) suggestions regarding
best practices in using innovations in academic administration to achieve excellence of Nakhon Sawan
Schools. The research method consists of 2 steps: 1) Study of best practices and 2) Study of
recommendations regarding best practices. The group of informants was the school director, vice director,
academic teachers, and teacher, 5 people. Data analysis used content analysis. The research results found
that:

1) The results of the study of good practices in using innovations in academic administration to
achieve overall excellence found that the school used innovative academic administration that emphasizes
hands-on learning for students. When considering each aspect, it was found that (1) Curriculum for
promoting learning in special classrooms, Highlights of using study plans in special projects, Organize
specialized courses, Focus on promoting language, Proactive learning, Organize activities to promote a
variety of special abilities, Organize measurement and evaluation technology media through an online
system (2) Learning management system, Organize learning using technology media, Organize a team of i-
champion subjects to be mentors in using technology media for teachers. (3) Supervision and teaching,
Provide internal supervision, Promote learning management for students to think, act and transfer
knowledge. (4) Academic Cooperation and Learning Exchange Network Organize learning and exchange
activities to promote a strong and diverse network of cooperation. 2) The results of the study suggestion of
best practices in using innovations in academic administration to achieve excellence, it was found that a
monitoring system should be established to guide life skills in continuing education, provide credit banking

programs, and improve courses to respond to changes in educational institutions and the global environment.

Keywords: Best practices, Innovations in academic administration to achieve excellence
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