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Abstract

The purposes of this research are for 1) study good practices in budget management. 2) study
recommendations regarding good practices in budget management of Anubanmuang Nakhon Sawan School,
Nakhon Sawan Province. The processes on this study have two steps: 1) study of good practices in budget
management 2) study of recommendations regarding good practices in budget management. The group of
informants consisted of five school administrators, teachers, and officials. Data analysis used content
analysis. The research results found that:

1) The results of the overall study of good practices in budget management found that the
financial budget management uses a government management system that complies with regulations. Use
an action plan by arranging to record budget requests. Approval of the Basic Education Commission. Carry
out the action plan, organize the KTB Corporate Online system, connect the accounting system, use the
Microsoft Excel program developed for convenience. Control the budget, check the daily balance report.
Prepare a disbursement control register. 2) The results of the study of recommendations regarding good
practices in school budget management found that educational institution administrators should manage
the budget according to the operational plans, projects, activities, operations, inspections, and evaluations
of the projects. Summary of the Self-Assessment Report (SAR) that connects to the school supplies finance
system. Use technology in risk management according to the real-time KTB Corporate Online system to
reduce the workload of financial officers and teachers to be ready for teaching and learning. and budget

management innovations should be disseminated to other educational institutions.
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